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MR. CLARK: Mr. Sears, welcome to ISSUES AND ANSWERS.

You are Ronald Reagan's ciief campaigan strategist and
the man who reportedly picked Senator Schweiker -o¢ be
his running mate, or first came up with that idea for
presentation to Ronald Reagan. VYou have been insisting that
the strategy has worked. The delegates are shifting to Reagan.
Can you name any delegate, delegate or delegates from any
state who, since the announcement of the Schweiker naming
have shifted to Reagan?

MR. SEARS: We will be making those announcements this
week and I think you will be quite interested in them. 1
want te say one tﬁing. I think one of the difficulties
people have had in discussing what has happened hers in the
naming of Mr. Schweiker is that just about everybuay has
thought that the annouuncement of Mr. Schweiker was aimed
entirely at getting delegates to the National Convention.

We picked Mr. Schweiker after two months’ search of
everybody that we thought should be considered for the
office of Vice President. We think that announcing him in
advance really is the most honest way to conduct ourselves
going to the Republican Convention because it gives the
Republican party a chance to view a whole ticket which they
are all going to have to be running with in the fall. And
we think that this ticket, of course, can win in rhe fall

because it does for the first time in over 20 vears bridge



the gap that exists in the Republican pariy bdween the
more conservative and the more liberal to moderate wings of
the party.

There has not been an elective officeholder from a
large state in the northeast on the ti:ket since Tom Dewey
and to take advantage of the Carter-Mondale deficiencies we
felt that this particular ticket was the best possible and
we do feel at this point that Mr. Ford will have to
come forward and mame who he is going to run with and

then the convention can make its choice.
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MR. CLARK: Mr. Sears, you have just said that you
expect Schweiker to add strength to the ticket in the North-
east. You have been quoted as saying in the last couple of
days that the Schweiker choice has helped Reagan a lot in
Pennsylvania, New York, New Jersey and Illinois. Can't
you give us any names, any specifice at all to back up that
generalization?

MR. SEARS: I think starting tomorrow we wlll begin
to back up that allegation, but I do want to explain here
that we did not pick Senator Schweiker with the expectation
that the Pennsylvania delegation would fold in our midst
and all come for Mr. Reagan. We certainly knew the powers
that existed in Pemnsylvania aund that the wast majority of
them would and are maintaining their glliance with Mr. Ford.
That was never part of our thinking. Mr. Schweiker said,
and I will swear to it myself, that when we cavried through
with our discussions with him, both on my part and Mr. Laxali's,
and indeed Governor Reagan, we never talked to him about
delegates from Pennsylvania. That is the abasclute truth.

We do fzel that the presentation of a ticket to the Republican
party, a party that desperately needs ro win this fall, is a
very good idea, in the semnse that by the time the convention
is held now the delegates will have had three weeks to loock

over this ticket and decide on its viability for fall,
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and already from the last week we are quite sure that

Mr. Ford will have to name his runningmate before the conven-

tion, because there are a vast number of his supporters who
are pratty well telling us that if he deoes not, they will
refuse to vote for him on the first ballot.

MR. REYNOLDS: Mr. Sears, speaking of things you
say you would swear to, a great many Republican supporters
of Governor Reagan around the country were quite willing
to swear to their beliefs that he would never name aayone
philosophically incompatible in terms of stands on the issues,
voting records and so‘forth4 And I am reminded of what
Governor Reagan used to say in his speeches all the time,
not necessarily about selecting the wvice presideant, but he
would say: "Let us raise the banner and let us not dilute
that banner for the sake of political expediency."”

Well, don't you think that in doing this that is pre-
cisely what he has done?

MR. SEARS: Well, what you are really asking is a philo-
sophical question rather than a political one. If we in this
country or in the Republican party want to go on through the
rest of our days with a situation where the comtry is constantly
divided, and our own party is constantly divided, so that
there is no chance for pecple that disagree to feel that

they have somebody in the government that they can talk to
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and perhaps have their views represented, then we just can‘t
do things of the kind that we have auggested.

On the other hand, Mr. Schweiker himself has made it
quite plain that he well understands and feels himself that
to serve in the capacity of Vice President is really an
obligation to sell the Administration's programs. Ronald
Reagan has not changed one stand that he has, one opinion
that he has, in any section of his speech. Thie is not
a situvation which happened veally in 1960 when two high
members of the party got together in an apartment in lew York
and wrote the platform. This ig an entirely different situa-
tion, in which Mr. Schweiker will, and actively 8o, represent
Mr. Reagan's policies to his constituencies.

Mr. Schweikexr is a quite formidable candidate in that
wayv because his constituencies happen to be these that the
Republicans definitely need to crack into in thes fall in
order to beat Carter and Mondale.

MR. REYNOLDS: How do you go about keeping a constituen-
cy, keeping either Mr. Schweiker's corstituency, when he
says, as he has, that now he has a larger constituency
and he will support the platform and he will endorse Covernor
Reagan’'s views, even though many of those views seem to be
in dirvect confiict with his own, with his own votes: and how
do you keep the conservative constituency, when Governor
Reagan seems to turn his back on it and reach far out to the

end of the party?
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MR. SEARS: First of all, you can cite nothing to show

Governor Reagan has turned his back on his constituency.
As 1 say, he has not changed any of his positions.

As far as Mr. Schweiker is concerned, Governor Reagan
of course has a number of things about his stande on the
issues and his own personality and his own backpground thst
are of great appeal, really, to a lot of the votes that
constitute Mr. Schweiker's constituency. What he has always
needed is somebody who has pure credibility with those con-
stituencies so he can get a fair hearing for his views.

Now, Senator Schweiker is going to be of great value to
Governor Reagan in that regard.

MR. CLARK: Mr. Sears, let me cite a direct quote to
you as we talk about whether Governor Reagan hzs changed his
position in any way on this. Just a matter of days before
naming Schweiker, Reagan was asked what would happen if Ford
picked a liberal Northerner as his runningmate, and he
replied, according to Time magazine -- thig is Time's quote:
"It would be a foelish mistake. Ford would lose the
South and a lot of Republicans might not work for him."

Now, éoesn't that mean he changed hie mind rather
radically when he selected Schweiker?

MR. SEARS: I don't think sc at all. That is gquite
true of Mr. Ford. 1 think Mr. Ford has a horrible problem
here, and he is doing everything he can to avoid trying to

answer the question.
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If Yr. Ford picks somebody from the Northeast he will have
difficulty in maintainiog his candidacy in the South and
the Far West and parts of the Middlewest. If he goes in the
other direction -~
MR. CLARK: Why Mr. Ford and not Mr. Reagan?

MR. SEARS: Mr. Reagav bas a strong appeal, and has not
to liis constituency - ne has an identifiable one. Mr, Ford's
problewm all the way through the past yvear and siunce he aas
beld the office.

2ince he has never run for it and been elected, that he

has no discernable constituency. That is why an incumbent
President registers down in the middle 20's in the polls at
the mowent .

Now, Governoxr Reagan by this selection now has the
capability of runniug a truly national campaign. He can
campaign strongly in the South, be can campaign with the
ticket in the North, he can campaign in the Middlewest and
West. Mr. Ford, whichever way he goes on this particular
selection will have to give up something.

Now, Mr. Ford can sit and write letters to all the
delegates. One of the networks last evening it seems has
already polled all the delegates, so he could shortcut the
process. They found that John Connally is preferved by more
people than anybody elsz. I thiuk that the American people
who have had some doubts as to whether Mr. Ford can make a
tough decision are not going te liks this process that he is
going through. I think the miscalculation here of what the

mentality of the Republican delegate is is going to be very
difficult for Mr. Ford to handle



MR. CLARK: If I can get clear on one point. Are vyou
saying it would be a mistake for President Ford to pick a
novthern liberal as his running mate?

MR. SEARS: 1I think that Mr. Ford has grest difficulty
in terms of figuring out who he should pick himself. First
of all, we have been through the list ourselves with zreat par-
ticularity, so we are quite familiar with what ranges of
possibility exist.

Mr. Ford's problem is that nobody in this country seems
to know exactly what he stands for so he doesn't have a
constituency as such that he can add to or subtract from or
whatever. He represents himself to be a man gort of in the
middle, but nobody seems to be quite clear from his two years
in office exactly what that me2ns. So his selection of a
runningmate will add coloration of one kind or another to his
candidacy and that is something that he definitely does not
want to do.

Now, I think the Republican delegates, howazr, now
that we have taken the step that we have, will demand from
him that thev know exactly who he is going to run with before
they cast their lot with him. They have been a little dis-
turbed and I have myself, by a few things they have heard in the
last week about hie plans for the fall should he gain the
nomination.

First of all, I read in one of the national news magazines
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that he does not intend to debate Mr. Carter if he is
the nominee.

I have also read some accounts from sowme of his strate-
gists that say that in regard to the vice presidency
they want a very active man because Mr. Ford doesun't intend
to go out and campaign very much.

Now, that is a little disheartening to a party who first
of all only controls 20 percent of the vote and is going to
start off by most accounts about 40 points down with Mr.
Carter. So we are looking forward to the next two weeks and
we do feel that really the delegates and the party and every-
body else does dessrve to know whe Mr. Ford will be running
with.

MR. REYNOLDS: But haven't you administered a blow
to your campaign? You mentioned that Mr. Ford's failing lies
in the fact that pecople don't know where he stands or what he
stands for. But the basic rock on which Ronald Reagan's
campaign rested, and his appeal, was his irtegrity. People
would wzlk away fraﬁ his speeches saying, "We know where he
stands .

Do they know where he stands now?

MR. SEARS: VYes, they certainly do. I may peint out to
you Mr. Reagan lived in California with a Lieutenant Governor
neighbor, Robert Finch, who I krow ruite well and you all do

too, for a number of years, and it did not seem to corrupt
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his stands on the issues or anything.

As I said earlier, he has nct compromised or changed
any position that he has taken previously and will not, so
there is really no problem about this.

What you have basically heard in the last week ~-

I might add also in passing, there has been a great deal of
discussion about whether we have lost delegates or not. We
haven't lost any delegates, not a one.

MR. REYNOLDS: The South has held.

MR, SEARS: The South has held and after all the talk
all week about all. this loss of delegates and so forth Mr.
Ford went to Mississippi last weekend with two Congressmen
fully expecting and quite well advertised that he would come
home with the Mississippi Delegation and in a state that
this decision has created a great deal of controversy, they
still held.

(Announcements)

* k ok k *

MR.REYNCLDS: Mr. Sears, just before we broke for the
commercial, you said that the South was holding firm and that
Mississippi was a problem that you had anticipated anyway;

1 pather that.

MR. SEARS: Iuight add that a week ago today all the

networks and a vast number of people from the press were all

in Jackson, Mississippi, fof some reasocn way before we did
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this, feeling what was about to happen was a break for Mr.
Ford in the d:legation. Now we have survived this
announcement; we have gone through the last week and

that still hasn't happened.

So, you know, basically what you have hbeen heariung
is a lot of comment from people who are conservatives, but
you must understand have been supporting Mr. Ford all the
way through. y

MR. REYNOLDS: Has Clark Réid been supporting Mr. Ford
all through this?

MR. SEARS: There are those in Mississippi who wonder
sometimes. I don't knéw that we need to get into all that
right now. We did feel before we even did;ﬁg;;e was some

perhaps
change of attitude/ taking place in Mr. Reid's mind.

Now it is diffieult, as we have had to do it all through
the last year when the vast majority of the members of Congress
who are Republican and the Gowverncrs and everybody else that
anybody in the press would go to to get a comment have all
been ectively supporting Mr. Ford. Sc you have to uﬂder-
stand that when you go out and ask them, even if they are
known as conservaiives, what they think of this, they have
all been on the cother side.

Now, as you get to real people who have been supporting

us, yes, there has been ome controversy, but they have all

held through the week and we ares very grateful to them for
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that.

MR. REYNOLDS: Ten days ago, Mr. Sears, before the
Schwelker anmmouncement, you made the statement that the Reagan
campaign had 134 delegates and you said you knew their names.

MR. SEARS: Yes.

MR. REYNOLDS: I think we got three on that same day.

Three names.

MR. BEYNOLDS: Do you still have the 1140 names in your
pocket?

MR. SEARS: Yes, I do and as T also explained that
sauie week, there afe 30, 40 to 50 delegates ~- 40 to 50 1
believe I said -- who recognized in the press anyway as Foxd

E leauers = or Ford supporters. Because of their political

situation and the ambitions perhaps that they have and the
fact that they have to run for office or the fact they are
looking toward securing another party position keaps them
from coming cut agszinst an incumbent president.

MR. REYNOLDS: I find it difficult to believe,
Mr. Sears, why they would be reluctautto come out now but
they will be reluctant to at the last minute leap out of the
closet and declare their allegiance to Governor Reagan.

Won't that make them sven more unwelcome among the
party structure?

MR. SEARS: I think that many of these people are known
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to My, Ford's campaign people as people that are not
necessarily going to wote for Mr. Ford, so I don't think there
will be any delusion about that.

MR. CLARK: Mr. Sears, we obviously have a direct
conflict on this number of delegates. It takes, of course,
1130 to nominate. The other Senator from Pennsylvania,
Senator Hugh Scott said today -~ he being a Ford supporter -~
that President Ford at least had 1141. You say you have 1140
You can't both be right.

MR. SEARS: 1 think he did also say ~- I happened to
see him say this -~ that he himszlf had only talked to seven
delegates, so 1 guess he is taking the word of somebody else
in the campaign to say that.

Obviously we will find out the answer to this interesting
question perhaps during the next two weeks,but definitely
at the convention itself.

MR, REYHOLDS: Will we f£ind out tomorrow that you have
more delegates than you have publicly disclosed up until now?

MR. SEARS: i think there is a very good chance you will
find out tomorrow . we have more delegates --

MR. REYNOLDS: Could you giva us some estimate of the
numbers invelved?

MR. SEARS: I thirk we will wait for tomorrow for
that.

MR. CLARK: We want to talk with you about another
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point.

Pirst, were you the first: sne to suggest to Ronald
Reagan that he name Senator Schweiker as his runningmate?

MR. SEARS: Well, going back even before that, I think
I was the first one to suggest to him before that came up
that the woper thing to do here would be te announce our
cheice before the convention, and well before the convention.

I want to just say a few things here. There has been
a great deal of controversy as to why and how vice presidents
are selected to run with presidential nominees. On the
one hand, many reople feelit should be left open to the
convention; that four or five names should be submitted.

I think myself and Governor Reagan thinks that really
that is not quite correct because, although the party has a
great interest in who is on the ticket because averybody has
to run with it, the nominee has to run with the fellow in
question and live with him if they are elected.

Oa the other hand, the old system which Mr. Ford is
going through a variety of, whereinr you say,in other words,
that you are consulting with everybody and then you pop out
with a name, most of the time one which nobody really wanted --

MR. CLARK: Let me ask yocu about another -~

MR. SEARS: Excuse me just a second -- had some great
deficiencies in it too, as we have seen in '68 and'72 with

Mr. McGovern and various other times. Therefore, we did feel
the best way to accomplish the accommodation of the needs of

candidates and the needs of the party was to come out
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MR. CLARK: You have done that now. Let me, if I may,
raise another name that popped out of your selection system:
William Ruckleshaus, the former Deputy Attorney Ceneral,
says he got a hard offer from you and another person to be
Reagan's runningmete a little over three weeks ago. Did
you indeed make such an offer to Mr. Ruckleshaus?

MR. SEARS: WNo, I did not, and that was printed only
in one story im this particular city, and Mr. Ruckleshaus has
denied the thrust ¢f that story immediately.

MR. CLARK: Have you talked with Mv. Ruckleshaus?

MR. SEARS: I have known Mr. Ruckleshaus for many many
years. I have talke& toc him on many occasions. I have
never offered him the Vice Presidency. Ronald Reagan has
never talked to Mr. PRuckleshaus sbout it. I never had the
ability to offer -~

MR. CLARK: Could I ask you if you sounded out others
before approaching Senator Schweiker?

MR. SEARS: Oh, no.

MR, CLARK: DMr. Rucklestaus was sounded out, you will
agree, but he was the only one?

MR. SEARS: He was not sounded out. He of course with
the third gentleman who was thers and can speak to the con-
versation as well -~ the third gentieman has been a fellow
who has always been quite fond of Mr. Ruckleshaus -- I have

always thought very highly of him myself, and cver the
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course of rthe years he has zlwaye thouzht thai Mr. Pucklozhaus

Vo o 8

when various jobs or ovportunities were open, should be pro-
moted for them. And other than that, the conversatilons were
quite private. but T will stand by the fact that no offers
of the Vice Presidency --

MR. CLARK: I think the thing that has puzzlied manv
conservatives and incensed some of them, that vou moved as
far as you did to Senator Schweiker, considering his being
an almost liberal voting recorxd in some eyes.

You would say now that you did not, before getting
to Senztor Schweiker, vou did not consider a moderate ~-

MR. SEARS: We considered evarybody --

MR. CLARK: _ considera-
tion up to the point of sounding out?

MR. SEARS: No. That is abscluiely true.

MR. REYNOLLS: Could I ask you, Mr. Sears, what was
Ronald Reagan's first reaction when you recommended to him

that he pick Richard Schweiker?

MR. SEARS: In that discussion I really took abocut 35
or 40 minutes. Really I gave him all the reasons in conjunc-
tion with the responsibility he had given Senator Laxalt and
I to make a recommendation £o him.
MR. REYNOLDS: Was he enthusiastic or shocked or stunned --
MR. SEARS: I explained how we had gone through all

the people in the Senate and the Congress, and why various
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of them had not met the criteria we had laid down, 2nd how
we had investigated neople in the private sector, among

the Democrats even, people who were in the Cabinet and have
been in the Cabinet, people in the state houses, although
there are only 13 of them, and why we had come tc the conclu-
sion that we had; and that took me 35 or 40 minutes, as I
recall.

I then explained to him all ¢f the good things that we
thought Senator Schweiker could do in terms of bringing
his constituencies to our ticket. And after that, of course,
I had been doing all the.talking for all that time, his first
response, as I recall, was "Well, will he do it?"

MR. REYNOLDS: And did he accept right away when you
asked him?

MR. SEARS: Well, as any normal man would do, he was
rather floored by baing asked when be was. We did make it
plain to him that we were not putting him on a list or any-
thing, that he was indeed the only one under comsideration;
until we reached some resclution of whether he would do it
or not, then we weren't talking to anybody else.

He asked to have really 24 hours to think about it,
which he took, and came back.

MR. CLARK: Mr. Sears, another wery disturbing thought
to some consgevvatives I think you would agree is the tChought

that Richard Schwelker, with that extremely liberzl voting
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record in Congress- might wind up as President. How can
you possibly offer anyone reassurances on this score,
or would you want to offer reassurances?

MR. SEARS: Senator Schweiker himself has said if bhis
ticket is elected he would assume, and I think that would be
anyone's assumption, that he would run on the policies enun-
ciated by Governor Reagan. And if the worse should happen,
he would pursue those policies.

I don't see anything so confounding about that. I do
recall in 1960 in some quarters there was a lot of criticism
of John Kennedy for picking Lyndon Johnson. A lot of the
criticism really revolved around the fact of would Mr. John-
son pursue Mr. Kennedy's policies. Well, of course unfor-
tunately we got a chance to see whether that was true, and of
course Mr. Johnson -~

MR. CLARK: That was a great surprise and dealt with
an assassinated President.

I wanted to finish this thought. Can you really say
to a conservative, can you make a pledge to conservatives in
this country tnat if Richard Scaweiker became President he
would carry out.the Reagan mandate, if there were such a man-
date?

MR. SEARS: I don't see any problem with that, myself.
One of our problems in this country is that first of all

people will often, and this is one thing I admire greatly
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about Mr. Schweiker, are unwilling to give their word about
anything and have it meaningful, and very secondly to that,
the level of peoples’ belief about anything in this country
is probably at an all-time low. I think it would be very
refreshing if we could go ahead with this exercise, that
Senator Schweiker would become Vice President, that we could
all see once again that those who are part of his constituency
would feel that they have a chance to have their opinions
felt, and Governor Reagan could make the decisions, as Mr.
Schweiker says he will be able to.

MR. REYNOLDS: Mr. Sears, if this firestorm continues,
is the Schweiker nomination, or designationm, negotiable?

MR. SEARS: Ob, absolutely not.

MR. REYNOLDS: He is on there to stay?

MR. SEARS: Yes, indeed.

MR. CLARK: I am sorry, we are now out of time. Thank

you very much for being with us on ISSUES AND ANSWERS.





