
THE WHITE HOUSE 

WASHINGTON 
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MEMORANDUM FOR 

THE DIRECTOR OF CENTRAL INTELLIGENCE 

SUBJECT: Functioning of the Intelligence Community Durin g the 
Mayaguez Crisis 

The President has reviewed the performanc e of all a genc ies of the 
Executive Branch during the Mayaguez crisis, and has evaluated the 
functioning of our national security decision-making me chanism. On 
the whole, the President believes the system worked well, and com
pliments those members of the Central Intelligence A g enc y who con
tributed to the suc c essful rec overy of the ship. 

The President has, however, identified certain areas in w hich he 
believes there is room for improvement. The President noted that 
some of the information provided during the first NSC meet ing was 
inc orrect and misleading, even thoug h CIA presented it as hard fact. 
He referred spec ifically to the information that the Maya guez was 
about to enter or had entered the port of Kompong Som. W e later 
learned, of course, that this was not the c ase and that the ship never 
came near the mainland. The President requests that you take steps 
to insure that information re c eived during any future c ris i s is given 
extremely rigorous analysis and that you present it with appropriate 
caveats. 

The President has reviewed the other chang es you have presented to 
improve our CRITIC system and the coordination of information be
tween agencies. The President agrees with your re c omm endations 
in these areas and encourag es you to c ontinue to work a t refining this 
system. 
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