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INTRODUCTION 

This report is the first of a series of reports that will be prepared as part 

of the White House Study Project. Its purpose is to provide an initial analysis 

of the existing White House Office and to identify possible areas of change. It 

does not include an analysis of the Office of the Military Aide, the Mansion 

Operation, nor the various agencies within the Executive Office. These areas 

will be handled in separate reports. 

The report was prepared as a result of discussions with Mr. Dick Cheney, Mr. 

John Marsh and Dr. Jim Connor and the review of various reports and documents, and 

does not attempt to describe the operation of each office in detail. ·· 

The report begins with summary data on the White House Office, followed by 

a more detailed analysis of each major staff office. 

, 



I 
I 
I 
I 
I 
I 
l 

ANALYSIS OF PRESENT WHITE HOUSE OFFICE 

CONTENTS 

Summary Data 

A. Office of the First Lady 

B. Counsel to the President 

c. Assistant for Domestic Affairs 

D. Assistant for White House Operations 

E. Counsellor to the President (Hartmann) 

F. Counsellor to the President (Marsh) 

G. Press Secretary 

H. Assistant for National Security Affairs 

I. Assistant for Economic Affairs 

J. Intelligence Oversight Board 

K. Presidential Foreign Intelligence 
Advisory Board 

L. Operating Offices 



- -
- -

--
- -

- -
- -

-

V
l.V

O
 A

l:I
V

W
W

nS
 



I 
I 

I 
t 

I 
l 
l 

ANALYSIS OF PRESENT WHITE HOUSE OFFICE 

SUMMARY DATA 

The current White House Office has a budget for FY 77 of $16.5 million 
and an authorization for not more than 485 employees. Its basic purpose 
is to provide personal support for the President. The organization that 
has been developed to serve President Ford is depicted in the chart on the 
following page and is discussed in detail in subsequent sections. Summary 
information about the existing organization is included in this section 
under the following headings: 

Staff Management 

Paper Flow 

Scheduling 

Detailed Employees 

Budget Data 

Possible Areas of Change 

Organizational Worksheet 

1 
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Staff Management 

The Ford White House does not have a Chief-of-Staff in the sense that one 
individual controls the flow of all information to the President. Mr. Cheney 

3 

does, however, have responsibility for insuring the smooth operation of the White 
House Office. He carries out this responsibility by coordinating the appointments 
function with the flow of paper to and from the President, by meeting with the 
President each morning and evening, by managing the administrative operation of the 
office and by conducting senior staff meetings each morning. While all senior staff 
members have direct access to President Ford, there is a strict centralized paper 
flow system for controlling and disseminating all materials flowing to and from the 
President. 

Paper Flow 

As might be expected, there is an enormous amount of paper that flows to the 
White House for Presidential review. In managing the paper flow, the White House 
staff attempts to accomplish several important objectives: 

--Screen material that the President does not need to see. 

--Insure that the President receives background material 
on a timely basis. 

--Insure that each document is well prepared -- as short as 
possible, comprehensive and accurate. 

--Insure that the views of all principal advisors are 
reflected in memos requesting a Presidential decision. 

--Insure that the appointments and paper flow functions are 
properly coordinated. 

--Insure that differences in op1n1on are properly narrowed 
and sharpened prior to being brought to the President. 
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Paper Flow, (cont.) 

Insure that all papers reviewed by the President are 
returned for follow-up and proper filing. 

These objectives are accomplished by requiring that all papers going 
to the President flow through the Staff Secretary's Office where they are 
logged, distributed for staffing, if appropriate, and sent to the President 
at the appropriate time. Likewise, papers flowing from the Presidential 
Office go through the Staff Secretary's office for control and proper 
dissemination. 

The staff also asks that Presidential memos be kept to a maximum of 

4 

two pages and follow a standard format. Any required supplemental information 
is included as an attachment. 

The President and senior staff members also receive a daily news summary 
in order to minimize the time required to keep abreast of the events of the 
day. 

Scheduling 

The preparation of the President's schedule involves a three-level 
process. There is a scheduling office which handles formal scheduling 
requests and, working with Mr. Cheney, sets the President's long range 
schedule and his basic daily schedule. 

Mr. Cheney refines each daily schedule the prior evening and insures 
that the related material has been sent to the President for his review. 

Each morning and at points during the day, Mr. Cheney reviews the 
schedule with the President to make interim adjustments. 
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Detailed Employees 

A detailed emP.loyee is an individual who is employed by one agency but is 
assigned to another for work on a specific projec.t for a specific period of time. 
In previous administrations as many as 287 employees have been detailed to the 
White House from various Federal agencies. A complete analysis of the use of 
detailed employees during previous administrations is included on the following 
pages. President Ford has limited the number during his administration to 25. 
The following rules govern the detailing of employees. 

State Department Employees 

The State Department must be fully reimbursed from 
day one for any employees detailed to the White House. 

Military Personnel 

There is no reimbursement for military personnel 
detailed to the White House. 

Other Agencies 

For all other agencies, reimbursement for detailed 
employees begins after the first six months of an 
assignment. 

5 
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I ANALYSIS OF WHITE HOUSE OFFICE 

SUMMARY ANALYSIS OF DETAILED EMPLOYEES 

I (Prepared by Dr. James Connor) 

l FULL TIME EMPLOYEES** 

FISCAL SALARIES AND SPECIAL DETAILED REAL 
PRESIDENT YEAR EXPENSES PROJECTS TOTAL EMPLOYEES* TOTAL 

Roosevelt 1934 45 45 120 165 
1935 45 45 127 172 
1936 45 45 115 160 
1937 45 45 112 157 
1938 45 45 119 164 
1939 45 45 112 157 
1940 63 63 114 177 
1941 62 62 117 179 
1942 47 47 137 184 
1943 46 46 148 -~194 

1944 47 47 145 192 

Truman 1945 48 48 167 215 
1946 51 51 162 213 
1947 190 190 27 217 
1948 245 245 23 268 
1949 220 220 26 246 
1950 223 223 25 248 
1951 257 257 40 297 
1952 252 252 31 283 " 

t 
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I ANALYSIS OF WHITE HOUSE OFFICE 

SUMMARY ANALYSIS OF DETAILED EMPLOYEES, (cont.) 

t 
FULL TIME EMPLOYEES** 

FISCAL SALARIES AND SPEC :tAL DETAILED REAL 
PRESIDENT YEAR EXPENSES PROJECTS TOTAL EMPLOYEES* TOTAL 

Eisenhower 1953 262 262 28 290 
1954 250 250 23 273 
1955 272 272 28 300 
1956 273 78 351 41 392 
1957 271 93 364 59 423 
1958 272 80 352 51 403 
1959 275 79 354 31 385 
1960 275 80 355 33 388 

Kennedy 1961 270 72 342 134 476 

l 1962 253 56 309 123 432 
1963 249 69 318 111 -~429 

Johnson 1964 236 70 306 125 431 
1965 235 59 294 154 448 
1966 219 37 256 219 475 
1967 209 42 251 246 497 
1968 203 47 250 206 456 

, 
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ANALYSIS OF WHITE HOUSE OFFICE 

SUMMARY ANALYSIS OF DETAILED EMPLOYEES, (cont.) 

FULL TIME EMPLOYEES** 

FISCAL SALARIES AND SPECIAL DETAILED REAL 
PRESIDENT YEAR EXPENSES PROJECTS TOTAL EMPLOYEES* TOTAL 

Nixon 1969 217 97 314 232 546 
1970 250 95 345 287 632 
1971 547 8 555 17 572 
1972 522 28 550 34 584 
1973 483 13 496 24 520 
1974 506 506 47 553 

Ford 1975 533 533 27 560 
Feb. 1976 478 478 27 505 
Aug. 1976 474 474 25 499 

-· 

* Detailed employees are as of June 30th of each year. 

** Full time employees are the average number of employees as printed in the 
actual budgets for 1934 thru 1962. 

, 

Full time employees from 1963 to 1969 are as reported to Civil Service Commission 
on June 30th of each year. 
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Budget Data 

The following two schedules show the total FY 77 White House Office appropriation 
and a summary of the personnel budget by function. 

As indicated by the first schedule, the total appropriation for 1977 is $16.5 
million. The major portion of this amount is provided for salaries (67%), related 
personnel benefits (5%) and rents and communications (20%). Accordingly, the only 
way to make any significant reduction in the cost of operating the White House is 
to reduce the personnel complement. 

The second chart provides more detailed data regarding the White House staff by 
function, including the authorized and actual numbers employed, the amounts budgeted, 
and the numbers of detailed employees. 
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WHITE HOUSE OFFICE 

TOTAL APPROPRIATION - SALARIES AND EXPENSES 

FISCAL YEAR 1977 

Object Classification 

Personnel Compensation 

Personnel Benefits 

President's Travel 

Other Travel 

Official Entertainment 

Transportation of Things 

Rents and Communications 

Printing and Binding 

Other Services 

Supplies, etc. 

Equipment 

TOTAL 

Total 
Appropriation 

$11,110,000 

830,000 

100,000] 

190,000 

10,000 

5,000 

3,350,000 

600,000 

70,000 

230,000 

35,000 

$16,530,000 

10 

% of 
Total 

67% 

5 

2 

20 

4 

1 

, 

Note: White House personnel indicate that budgeted funds have been expended on a 
pro-rata basis; accordingly, approximately two-thirds of the total White House 
Office appropriation will be unobligated as of February 1, 1977. 
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ANALYSIS OF THE EXISTING WHITE HOOSE OFFICE 

I 11 
SlMW{Y OF PE:RSCRmL cn3TS 

WHITE HaJSE PAYROLL Dm'AILED 

I 
.Anount 

Authorized Actual Bud9:eted 

First Lady's Staff I:X:Jwns 28 26 563,000 

I Counsel to the President Buchen 14 13 364,000 2 

Assistant for Danestic Affairs Canrx>n 1 5 202,000 

I 
Assistant for Vlrite lbuse Q:Jerations Cheney 

Assistant's Office cavanaugh 8 6 177,000 

Staff/cabinet Secretary Connor 14 15 383,000 1 

I Director of Scheduling and .Advance Jones 24 23 605,000 

Director of Personnel Bennett 25 14 309,000 1 

Director of Pootography Kennerly 5 5 139,000 2 

President's Office Is>nard 5 5 126,000 

Counsellor to the President Hartmann 

Oounsellor's Office Sni.th 8 4 124,000 1 

Editorial Staff Or ben 32 29 615,000 1 

Counsellor to the President --Marsh • 
Counsellor's Office Raoul-Duval 4 6 180,000 2 

Assistant for Legislative Affairs Friedersdorf 16 15 399,000 

Assistant for Public Liaison Baroody 23 21 588,000 4 

Press Secretary Nessen 35 43 1,019,000 3 

Assistant for National Security Affairs Scowcroft 1 1 45,000 1 

Assistant for Eoorx:mic Affairs Seidnan 7 7 201,000 , 
Intelligence Oversight Board Dennin 1 38,000 2 

Foreign Intelligence .Advisory Board Byers 6 

Subtotal 250 239 6,077,000 ~ 

Operating Offices Lirrler 235 232 4,005,000 

Other Personnel Cost 1,028,000 
TOl'AIS 485 471 ll,llO,OOO ~ 
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Possible Areas of Change 

Included in the analysis of each office is a discussion of the possible areas 
of change. These changes may be grouped into the following general categories. 

Different Requirements 

President-elect Carter's management style and programmatic 
objectives are different from those of President Ford, and there
fore, there will need to be changes in organization and staffing 
to adjust the White House Office to Carter's mode of operation. 

Different Staff Talents 

The individuals on Carter's staff will no doubt have a 
different mix of skills, and therefore, there will need to be 
changes made to make maximum use of the skills each individual 
brings to the organization. 

Eliminating Non-Essential Activities 

In general, there is enough interest and activity centered 
around the White House to permit a person to stay "busy" without 
performing any useful function, and quite often create additional 
work for someone else. By keeping the staff lean, these non
essential activities can be eliminated. 

Transfer of Organization Units 

As noted earlier, the basic purpose of the White House Office 
is to serve the personal needs of the President. As a general 
rule for this presentation, any organization unit that can function 
outside of the White House Office has been transferred out. The 
actual location and the relationship to the President will be 
determined after a detailed study of the unit. 

12 
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Possible Areas of Change, (cont.) 

Working under these general guidelines, it might be possible to reduce the staff 
positions in the White House Office from 250 to 162 by making the reductions and 
transfers outlined in the chart on the following_page. These changes are discussed in 
more detail in the remaining sections of the report and are included to stimulate 
discussion. Final changes can be recommended only after the comprehensive study 
outline in the overall work program has been completed. It might also be possible 
to make reductions in the operations offices after their functions have been studied 
in detail. 
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ANALYSIS OF PRESENT WHITE HOUSE OFFICE 

POSSIBLE PERSONNEL REDUCTIONS 

First Lady's Staff 

Counsel to the President 

Assist.ant for Domestic Affairs 

Assistant for White House Operations 

Assistant's Office 

Staff/Cabinet Secretary 

Director of Scheduling & Advance 

Director of Personnel 

Director of Photography 

President's Office 

Counsellor to the President 

Counsellor's Office 

Editorial Staff 

Counsellor to the President 

Counsellor's Office 

Assistant for Legislative Affairs 

Assistant for Public Liaison 

Press Secretary 

Assistant for National Security Affairs 

1\ssistant for Economic Affairs 

Intelligence Oversight Board 

Foreign Intelligence Advisory Board 

Subtotal 

Operating Offices 

Total 

WHITE HOUSE PERSONNEL 

Current 
Level 

Authorized 

28 

14 

1 

8 

24 

25 

5 

5 

8 

32 

4 

16 

23 

35 

1 

7 

250 

235 

485 

Possible 
Reduction 

1 

2 

1 

5 

2 

2 

20 

2 

l 

8 

3 

23 

5 

1 

7 

BB 

BB 

27 

12 

3 

12 

22 

5 

3 

4 

29 

15 

30 

162 

735 

397 

Reason 
For Change 

Reduction 

Reduction 

Transfer Out 

Reduction 

Reduction 

Reduction 

Reduction 

Reduction 

Reduction 

Elimination 

Reduction 

Elimination 

Reduction 

Transfer Out 

Reduction 

Transfer Out 

Transfer Out 

Transfer Out 

Transfer Out 

14 
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Organizational Worksheet 

This final section of the Summary provides a worksheet to aid in developing 
alternative plans for the White House Office organization. The matrix on the following 
page provides down the left side a list of some of the major White House functions 
identified in the following sections. Across the top is a series of blank spaces for 
entering position titles or names of individuals. The body of the matrix may be used 
for indicating by checkmarks (Y1 which individual has responsibility for each function. 

In completing the organization worksheet, consideration should be given to the 
following guidelines: 

Assign functions to an individual with the skills needed 
to perform that function. 

Distribute the workload evenly among staff members. 

Insure that no single individual has a disproportionate 
share of authority. 

In developing a proposed White House Office organization, it should be kept in 
mind that all such organizational structures change over time, and that the ideal 
structure may be unattainable. However, our objective should be to insure that the 
initial Carter White House Office be organized in a manner that will best serve the 
President's needs. 

, 



PROPOSED WHITE HOUSE OFFICE ORGANIZATION 

Organizational Worksheet 

FUNCTIONS 

1. WHITE HOUSE LEGAL WORK 

2. SENIOR STAFF MEETINGS (CHAIRMAN) 

3. MANAGEMENT OF PRESIDENTIAL INFORMATION FLOW/COORDINATION WITH SCHEDULE 

4. CONTROL AND STAFFING OF PRESIDENTIAL PAPER FLOW 

5. POLITICAL LIAISON 

6. PRESIDENTIAL DIARY AND CONFIDENTIAL PRESIDENTIAL FILES 

7. ALLOCATION OF PERQUISITES 

8. VISITOR'S OFFICE 

9. OPERATING OFFICES 

10. ARRANGEMENTS FOR CABINET MEETINGS 

11 • SCHEDULING 

12. ADVANCE 

13. AIDE TO THE PRESIDENT 

14. PRESIDENTIAL PERSONNEL OFFICE 

15. OFFICIAL PHOTOGRAPHER 

16. PRESIDENT'S PERSONAL OFFICE 

17. SPEECHWRITING 

18. SPEECH RESEARCH 

19. PRESIDENTIAL MESSAGES 

20. PRESIDENTIAL CORRESPONDENCE 

21. CONGRESSIONAL RELATIONS 

22. PRESS SECRETARY 

23. NEWS SUMMARY 

24. PRESS RESEARCH 

25. PRESS ADVANCE 

26. ---------------------------------------------------

27. --------------------------------------------------
28. 

29. ------------------------------------------------

STAFF POSITION TITLES OR NAMES OF INDIVIDUALS 

30. -----------------------------------------------
~------~------~-------L-------L-------J--------L-------~------~ 

• 
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NOTE 

The organization charts and personnel counts shown in this 

report were developed from a roster of White House Office 

personnel prepared in November. The detail listings of personnel 

provided in the following sections were obtained in December, and, 

accordingly, there are some inconsistencies between the charts 

and the detail listings. 

, 
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SOCIAL 
ENTERTAINMENT 

OFFICE 

ARMENTROUT 

ASSISTANT 
2 CALLIGRAPHERS 
2 ILLUSTRATORS 
CLERICAL 

I 
SOCIAL STAFF 

ASSISTANT 
ASSISTANT 
ASSISS ANT 

OFFICE OF FIRST LADY 

**28 *26 

FIRST LADY 

I 4 I 2 

PRESS APPOINTMENT 
SECRETARY SECRETARY 

---------- ----------
WEIDENFELD PORTER 

ASSISTANT SECRETARY 
ASSISTANT 
SECRETARY 

3 

PERSONAL 
STAFF 

SECRETARY 
SECRETARY 
ASSISTANT 

3 

I 
CORRESPONDENCE 

SECRETARY 
----------

ONEILL 

ASSISTANT 
ASSISTANT 
ASSISTANT 
CLERK 
CLERK 

6 

** AUTHORIZED 
*ACTUAL 

A 

--
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OFFICE OF THE FIRST LADY 

Responsibilities 

1. Assist the First Lady in pursuing activities in which she has a special 
interest. 

2. Process correspondence for the First Lady and other family members. 

3. Handle the First Lady's schedule and coordinate her appointments with 
those of the President. 

A 

4. Handle the First Lady's press relationships including setting up interviews, 
preparing press releases and making arrangements for the traveling press. 

5. Coordinate all social events at the Mansion. This includes deciding upon 
menu, guest list, protocol, decorations, invitations, place cards, etc. 

Possible Areas of Change 

1. Since Amy, Chip and Caron, and Jeff and Annette will all be living at the 
White House, there is some question as to whether the existing correspondence 
staff will be able to handle the work load. 

2. There is currently no programmatic staff to.work with the First Lady on special 
projects. The best way to handle this situation might be to detail employees 
from the agencies involved. 

, 
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OFfiCE OF FIRST LADY'S STAFF 

NAME Tl TLE OFF H .. E EOD DATE 

-------------------------------------------------------------------------------------· 
wElUENFELu, SHEILA R. 

lw.H.C.I 

UuWNS t 1-IAK I A 
(W.H.C.J 

~ORTER, SU~A~ ANNE 
( w .H.C.I 

O~tJLL, ELilAHETH M. 
(W.H.C.J 

PULLt~, FRANCES KAYE 
{W.H.C.J 

MATSUN, PAfRlCIA JO 

POktMOKA, CAROLYN K. 

HOWAKU 1 PATRICIA K. 

CHlROUN, NANCY L. 

VON ~AWEL, CHARlENE C. 

PARIS, FRANCES J. 

oAKER, liNuA LEE 

I'ICC UY, THUMA S R. 

~o~UI::NIH:IIlLLI:, SALLY A. 

JI::FFE~SON, fRED E. 

••~ITHI~-uMAUI:: INCREASE 
**•~UAL!TY INCREASE 

PRESS SECRETARY TO THE FIRST LADY WHUlS/AJ 01 NUV 74 

SOCIAL SECRETARY WHOlS/AJ 06 OCT 7~ 

APPulNTMENTS SECKETARY TO THt WHOCS/AJ 01 JUN 11 
FIRST LADY 

DIK'-'LTOR Uf CORRt:SPONUENCE FOR 
MRS. FORD 

STAFf ASSISTANT 

ASSISTANT TO TH~ PRESS SECRETARY 
FOR THE FIRST LADY 

PERSONAL SeCRETARY TO MRS. FORD 

WHO 

WHO 

WHO 

WHO 

ASSISTANT TO TliE SOCIAL SECRETARY WHO 

PERSONAL SECRETARY TO MRS. FORO WHU 

CORRESPONDENCE ASSISTANT wHO 

SECRETARY (MRS. WEIUENFIELDI WHO 

ASSISTANT TO TH~ SOCIAL SECRETARY ~HO 

ASSISTANT TO THE DIRECTOR UF t..HO 
COMRESP. FOR THE FIRST LADY 

SECRETARY {MRS. ,jEIUE:NflLDI ~HJ 

ASS! STANT TO Till: SOCIAL SECRETARY WHO 

06 MAM 72 

01 DEC H 

29 MAY 73 

18 AUG 7tt 

22 APR 71 

21 OCT 74 

2i: DEC 74 

25 HAY 75 

15 JAN 75 

18 FEB 62 

l2 O(L 74 

01 AUG 54 

••••LtKfl~lLAlL HAS NUT YLT Hli:N ISSULD 

AS 01 DEC 1976 

-· 

, 
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OFFICE OF FIRST LADY'~ STAFF 

T ITLl 

AkHL:i\llRLIUir !{USSHL H, .JR. ADMINISTRATIVE OfFICER lliEAD OF 

.>EMMELL, wiLliAM T • 

l NGEKSULL, JANICE M. 

S(..AkfUNE, JUHN J. 

MCCAN!~, KATHLEEN S. 

SCrilAVUNl, ALEXANOEK B. 

oESEONIK, bARSARA A· 

W .A.t:. EMPLUYEES 
-------------------------COOIU:: 1 L. JULIANNE 

GOL TRA, KATHERINE 

SMITH, HAkOLO G. 

HALNN, LtUOLikA 1 K. 

Ulfil TliU;-\iRAllE lN<.REASE 
***~UALlTY INCKEAS~ 

SOCIAL ENTERTAINMENTS OFFICE! 

ASS I STANT CHlff- I CALL li.IRAPHY l t 

SOCIAL ENTERTAINMENTS OFfiCE 

ASSISTANT CHIEF (ARRANGEMENTS), 
SOCIAL ENTERTAINMENTS OFFICE 

GRAPHIC DESIGNER-CALLIGRAPHER 

ILLUSTRATOR 

ILLUSTRATOR 

CLERICAL ASSISTANT 

STAFF ASSISTANT 

CORRESPONDENCE ASSISTANT 

COKRESPONOENCE ASSISTANT 

COKRESPLJNDENCE CLERK 

AS Ot ~l oec 197o 

OFFICE EOD DATE 

WHO ~0 MAR H 

WHO 16 JUL 67 

WHO 19 JAN 59 

WHO Olt OCT 11) 

WHJ 16 APR 12 

WHO Olt DC T 70 

WHO Ol JAN 14 

WHO IS/AI 
~-

WHOIS/A) 

WHO(S/AI 

WHOCS/AI 

, 



LFFIC~ OF FINST LADY'S STAFF AS 01 OEC 197t 
-------------------~---------------------------------------------------------------------------------------------------------------

TIlL E. OFFICE EOD OA TE 

HAAS, M><RY ANN CORRESPONDENCE ASSISTANT WH!l 01 APR 74 

AMCtiAfllt ~USAN L. COKHESI>ONCENCE CLERK WHO £0 FES 13 

I HOOK, PATRICIA l. SECkETARY (KISS PORTERI WHO 01 JUN lb 

I PATTEI<.SUN 1 MARGARET B. CORRESPOIIIDENCE CLERK WHO 16 NOV 1l. 

I 
I 

1 

**WlTrlllll-bRAU~ INCREASE 
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COUNSEL TO THE PRESIDENT 

I 4 

ASSOCIATE 
COUNSEL ----------
LAZARUS 

SECURITY SPECIALIST 

STAFF ASSISTANT 

SECRETARY 

**14 *13 

COUNSEL TO THE 
PRESIDENT 

----------
BUCHEN 

II 

DEPUTY 
COUNSEL 

----------
SCHMULTS 

2 

ASSOCIATE 
COUNSEL ----------
KILBERG 

SECRETARY 

SECRETARY ----------
KEY 

2 

CONFIDENTIAL 
ASSISTANT 

SECRETARY ----------DAUGHTREY 
THOMAS 

I 2 

ASSOCIATE 
COUNSEL ----------

ROTH 

SECRETARY 

** AUTHORIZED 
*ACTUAL 

B 
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COUNSEL TO THE PRESIDENT 

Responsibilities 

1. Handle all legal work relating to the operation of the White House. 

2. Investigate all potential conflict of interest situations. 

3. Review all legislative bills submitted to the President for his signature 
or veto. 

4. Handle FBI clearance checks on all new White House employees. 

5. Serve as liaison between White House employees and regulatory agencies. 

6. Handle freedom of information requests for the White House. 

7. Handle clearance of groups requesting Presidential endorsement or involvement. 

8. Other special assignments as requested by the President. 

Possible Areas of Change 

1. Since it is anticipated that there will be a significant amount of legislative 
activity in regard to the reorganization effort and other special projects, 
it might be necessary to either increase the staff or detail some employees 
for a period of time. 

2. This staff may be reduced by assigning legal problems to Attorney General and 
Office of Legal Counsel in the departments. 

• 

, 
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NAME 

ij~HEN, PnlllP W. 
CP.C.J 

SCHMULT~t tOWARD C. 
(P.C • .I 

lA.LARUSt KI;NNETH A. 
(P.C.) 

K(LU~RGt HARHARA G. 
cw.H.c.t 

KOTH, HARRY N. 
hi.H.C.) 

UANNENHAUEK, JANE M. 
cw.H.C.l 

flAUGHTRt:Y, EVA A. 

KEY t SHIRLEY A. 

THOMAS, JANE E. 

~OORCUNt:S, DAWN L. 

CLINK, KAREN A. 

LITTLEr LURANER M. 

CONNOR~, ~lAIKE T. 

**WiTHiN-bRAOE INCREASE 

UfFICE OF PHILIP w. BUCHEN 

TITLE 

COUNSEL TO THE PRESIDENT 

DEPUTY COUNSEL TO THE PRES IOENT 

ASSOCIATE COUNSEL TO THE 
PRESIDENT 

ASSOCIATE COUNSEL 

ASSISTANT COUNSEL 

STAFF ASS I STANT 

CUNFIOENTIAL ASSISTA~T 

SECRETARY C MR. BUCHEN I 

SECt<ETARY I MR. SCHMULTSI 

SECRETARY I MR. LAZARUS) 

SECRETARY CMR. ROTH) 

SECRETARY I MRS. KILBERGI 

SECURITY SPECIALIST 

AS OF 01 DEC 197~ 

OFF ICE EOD DATE 

WHO 15 AUG 1't 

WHO l9 OCT 15 

WHO IS/A) 2J SEP 74 

WHO IS/A) 01 JUL 75 

WHO IS/AI 22 DEC 74 

WHO 20 NOV 12 

WHO 02 DEC 74 

WHO 09 FEB 75 

WHO 17 MU. n 

WHO 23 SEP 14 -· 

WHO 13 SEP 76 

WHO oa JUL 75 

WHO 18 NOV 14 

, 



OFFICE OF ~HlliP w. BUCHEN AS Of 01 DEC 197& 

N~E TITLE OFFICE EOO DATE 

UfTAll eMPLOYeES 

ROWAN, KAfrllEEN M. StLRETARY TREASURY 

PAKT-TlMt eMPLOYEES 

~ULDF1ELO, HAROLO P. LE~Al ASSISTANT kHO OZ JUN 75 

, 
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ASSISTANT FOR DOMESTIC AFFAIRS 

**1 *5 

ASSISTANT TO 
PRESIDENT 

----------
CANNON 

4 

DEPUTY 
ASSISTANT 

----------
QUERN 

I 1 1 

ASSISTANT FOR ASSISTANT FOR 
URBAN INTERGOVERNMENT 

AFFAIRS AFFAIRS ---------- ----------
FLETCHER McCONAHEY 

I 1 

ASSIST ANT FOR 
DOMESTIC 
AFFAIRS 

----------
LISSY 

** AUTHORIZED 
*ACTUAL 

c 

, 



I 
I 

c 

ASSISTANT FOR DOMESTIC AFFAIRS 

Responsibilities 

1. Supervise the operation of the Domestic Council as executive director. 

2. Convene meetings of the domestic Cabinet officers and their assistants to 
discuss and attempt to resolve domestic problems. 

3. Work with OMB to insure that policy and financial considerations are 
coordinated. 

4. Work with the domestic Cabinet officers in small groups to resolve inter
agency problems. 

5. Staff Presidential memos from domestic agencies and staff other Presidential 
memos that have an impact on domestic affairs. 

Possible Areas of Change 

1. This assistant is one of four individuals in the White House working to 
coordinate the activities of various Federal agencies. The other three are 
the Assistant for National Security Affairs, the Assistant for Economic Affairs, 
and the Cabinet Secretary. The Director of OMB also gets involved from a 
financial point of view. The question of how these individuals are to work 
together in coordinating the activities of the agencies needs to be examined 
in detail. 

2. One alternative that might be considered would.be to drop the Domestic Council 
and to set up a Planning Office that would be on an equal footing with OMB. 
The office would still look to the NSC on questions of National Security but 
it would have responsibility £or developing comprehensive plans that incorporate 
both domestic and international considerations. 

• 



UFFICE OF JAMES M. CANNUN AS OF 01 DEC 197b 

NAME TITLE OFFICE EOO l.lATE 

CANNON, JAMES H. ASSISTANT TO THE PRESIOENT WHO 28 FEB 15 
tP.C.) FOR DOMESTIC AffAIRS 

QUtKIII, AKTI!UR fo DEPUTY ASSISTANT TO THE PRESIDENT WHO IS/A) Ob SEP 1b 
I P. C. I fOR UUHESTlC AFFAIRS 

FltT:HEK, AkTHUR A. Ot:PUTY ASSISTANT TO THE PRES IOENT I•IHOI S/A) 19 JAN 7o 
'p .c.) FOR UR~AN AFFAIRS 

HC.I...O\j AHt Y t SHPHI:N G. SPECIAL ASSISTANT TO THE WHO IS/AI 28 JAN 76 'p .c..) PRESIDENT FOR INTERGOVERNMENTAL 
AFFAIRS 

l lSSV, IJAoJii) H. SPECIAL ASSISTANT FUR DOMESTIC WHO IS/A) 14 JUN 76 
lw.H.C.I AFFAIRS 
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ASSISTANT FOR WHITE HOUSE OPERATIONS 

**81 *68 

ASSIST ANT FOR 
WHITE HOUSE 
OPERATIONS ----------

CHENEY 

I 15 I 23 I 14 

STAFF/CABINET SCHEDULING 
PERSONNEL 

SECRETARY AND OFFICE 
ADVANCE ---------- ----------

CONNOR ---------- BENNETT JONES 

D-2 D-3 D-4 

ASSIST ANT'S 
STAFF 

D-1 

5 

PHOTOGRAPHER 

----------
KENNERLY 

D-5 

5 

I 5 

PRESIDENT'S 
OFFICE 

----------
LEONARD 

D-6 

** AUTHORIZED 
*ACTUAL 

D 

• 



D 

1 of 2 

ASSISTANT FOR WHITE HOUSE OPERATIONS 

Responsibilities 

1. Work with the President and the senior staff to insure the smooth operation 
of the White House. 

2. Convene and chair daily morning meeting of the senior White House staff. 

3. Manage the flow of information to and from the President and coordinate with 
the appointment process. 

4. Handle liaison with political groups. 

5. Supervise the activities of the Staff/Cabinet Secretary. 

6. Supervise the activities of the Scheduling and Advance Director. 

7. Supervise the activities of the Personnel Office. 

8. Supervise the activities of the President's Photographer. 

9. Supervise the activities of the President's Office. 

Possible Areas of Change 

1. The Assistant for White House Operations is, in effect, the chief of staff. 
His power comes from his control of the flow of information to and from the 
President, his control of the President's schedule, his control over the 
personnel office and his control of the administrative support activities. 
It may be desirable to spread these responsibilities among several staff 
members. Below are discussed some possible ways of distributing the 
responsibilities. 



I 
I 

ASSISTANT FOR WHITE HOUSE OPERATIONS 

Possible Areas of Change, (cont.) 

a) A senior staff member might be given responsibility for convening 
and chairing daily meeting of the senior White House staff. 

b) While it is logical for the flow of information to be coordinated 

D 

2 of 2 

with the scheduling process, it might be better to combine these activities 
and put a person reporting directly to the President in charge of them. 

c) Depending upon the changes made in regard to the Domestic Council, the 
responsibilities of the Cabinet Secretary might need to be changed or 
modified. 

, 



ASSISTANT'S STAFF 

**8 *6 

ASSISTANT TO 
THE PRESIDENT ----------

CHENEY 

I 

STAFF 
ASSISTANT ----------
CHANOCK 

2 

DEPUTY 
ASSISTANT ----------

CAVANAUGH 

2 

SECRETARIES 
----------

BERGER 
RIPPlE 

I 

SECRETARY ----------
FAGAN 

**AUTHORIZED 
*ACTUAL 

D-1 

, 



D-1 

ASSISTANT'S STAFF 

Responsibilities 

1. Provide technical support for the Assistant. 

2. Handle internal operations while the Assistant is away or busy with other 
matters. 

Possible Areas of Change 

1. If the activities of the Assistant are distributed to other staff members,_ 
it might be possible to eliminate the need for all or some of these positions. 



OFFICE OF RICHARD H. CHENEY 

NAMt: TITLE OFFICE 1:00 DATE 
--------------------------------------------------------------------------------------
CHt:NEYo KI,HAKU B. 

tP.C.J 

CAVANAUuH, JAMES H. 
tP.C.) 

CHANIJCK, FUHER 
I w .li.C. J 

BA:RGtRo KATHLEEN s. 

FAGAN, JANA H. 

KlPPlEt LIAKiiARA A. 

SERVICE bY AGREEMENT 

REICHLeY, A. JAMES 

••~ITHi~-l>RADE INCREASE 
***UUALlfY INCREASE 

ASSISTANT TO THE PRESIDENT WHO 01 OCT 7lt 

DEPUTY ASSISTANT TO THE PRESIDENT WHO IS/A) 01 fEll 76 

STAFF ASSISTANT WHOIS/AJ lit DC T 15 

SECRETARY I Mil.. CHENEYJ WHO(S/AJ 16 FEB 71 

CONFIDENTIAL ASSISTANT WHO 01 FEB 76 

SECKETARY (Mil.. CHENEY) WHO 01 APR 75 

CONSULTANT WHO 

AS OF 01 DEC 1976 

, 



I 2 

OFFICE OF 
CABINET 

SECRETARY ----------CONNORS 
(Confidential Asst.) 

STAFF /CABINET SECRETARY 

"'*14 *IS 

STAFF/CABINET 
SECRETARY ----------

CONNOR 

I 4 

OFFICE OF 
STAFF 

SECRETARY ----------HOOPES 
(Deputy) 

STAFF ASSISTANT 

SECRETARY 

TECHNICAL 
INFORMATION 
SPECIALIST 

I 8 

VISITOR'S 
OFFICE 

----------
FARRELL 

LIAISON ASSISTANT 

CONFIDENTIAL 
ASSISTANT 

5 SECRETARIES 

I 
CHIEF 

EXECUTIVE 
CLERK 

(See Chart L) 

** AUTHORIZED 
*ACTUAL 

D-2 
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1 of 2 

STAFF/CABINET SECRETARY 

Responsibilities - Staff Secretary 

1. Coordinate the flow of paper to and from the President. 

2. Insure that all papers flowing to the President have been properly staffed 
by all parties involved. 

3. Maintain the President's confidential files. 

4. Maintain the President's diary. 

5. Coordinate the allocation of the following items: 

at Employee slots 
b) Personnel funds 
c) Travel funds 
d) Office space 
e) Perquisites 
f) Furniture 
g) White House passes 
h) Telephone arrangements 

6. Supervise the activities of the Visitor's Office. 

7. Supervise the activities of the Chief Executive Clerk and the operating 
offices discussed in Section L. 

Responsibilities - Cabinet Secretary 

1. Handle arrangements for Cabinet meetings, including arranging the schedule, 
determining the agenda, taking minutes and follow-up on open questions. 

2. Provide liaison between individual Cabinet members and the Assistant to the 
President when normal communication channels are not functioning properly. 
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D-2 

2 of 2 

STAFF/CABINET SECRETARY 

Possible Areas of Change 

1. In order to minimize abuse, a committee approach might be used in reviewing 
and approving allocation of employee slots, personnel funds, travel funds, 
office space, perquisites and furniture. 

2. As discussed in regard to the Domestic Council, it might be desirable to modify 
the responsibilities of the Cabinet Secretary. 

3. Since many visitor passes are requested by members of Congress, it might be 
desirable to shift the Visitor's Office to the Congressional Liaison Office. 

4. Consider removing the management of the paperflow and combining it with the 
scheduling function. 



OFFICE OF SECRETARY TO THE CABINET AS OF 01 DEC 1976 

\IAMt TlTll OFF lC E EOO DATE 

CUN~JK, JAI4t:S E. SECKlTARY TO THE CAUINET AND WHOIS/AI 03 JAN 75 
IP.C.J STAFF SECRETARY TO THE PRESIDENT 

ElllUJT, KOlANO l. DIRECTOR, CORKESPONDENCE OFFICE WHOIS/AJ 14 AUG 71 
IW.H.C.J 

CUNNUK~, ElEANOR A. CONFIDENTIAl ASSISTA~T WHO 01 JUl 73 

PAKT-TlMt tMPLOYEES 

LEWIS, ~HA~UN R. CLERICAL AIDE WHO 23 SEP 7o 

; 



NAME 

HOOPES, UAVlO C. 
IW.H.C.t 

FRY 1 GtRTKUDt 6ROwN 
cw.H.C.J 

EHER¥, SAKA CURRENCE 

YO~tLLt ~USAN D. 

Kcl~UUKSAolt DETAIL 

JONES, tllEN H. 

*RtlMBUKSAUlE OtTAlL 

OFFICE OF STAff SECRETARY 

TITLE 

DEPUTY STAFF SECRETA~¥ 

STAFF ASSISTANT 

SECRETARY IHR. HUO~ESt 

TECHNICAL lNFORHATlON SPECIALIST 

SECRETARY CLERK 

•*WllHLH-~kADE INCREASE 
~•••CtKT1FlCATE HAS NOT YET 6tEN ISSUED 

AS l Jl DEC 197(» 

OFF ICE EOD DATE 

WHO(S/A) 21 APR 71 

WHO 04 OCT 70 

WHO 15 AUG 71 

WHD 26 JAN 15 

VA 21 SEP 70 



' 

OFfiCE OF SECRETARY ro THE CABINET 

NAMe TITLE 

FARRELL, ~lCHAEL J. DIRECTOR OF THE VISITORS 
(w.H.C.) 

F Ul TuN, liAi.El F. CONFIDENTIAL ASSISTA~T 

I .. OUid:, II.IMHtKLE'f KLF.IN LIAISON ASSISTANT 

T EN1~ANT, OURA R. SECKETARY Uti<. FARRELL J 

UAN:)AN, kUSALH A. SECRETARY I MR. FARREll) 

t: AKP, oAI<dAKA l. SECRETARY I HR. FARRELL) 

~ILLETT, LOUISE M. SECRETARY (MR. FARRELL) 

dRUMI:SAC~, MARIAN N. SECkETARY IMR FARRELLJ 

**W1Trli~-~RAUE lNCkEASt 
••••CLKT1ftCAfl HAS NOT YlT Hl[N lSSUCO 

OFFICE 

AS Of Ol DEC 1976 

Off ICE EOO UATE 

WHOIS/AJ 1!4 MAR 69 

WHO 04 OCT 70 

WHO (S/Al ll JUN H 

WHO 04 OCT 70 

WHO 18 HAY 75 

WHO 11 FEB 74 

WHO 02 FEB 75 

WHJ 02 JAN 12 

-· • 



DIRECTOR OF SCHEDULING AND ADVANCE 

I 7 

SCHEDULING 
OFFICE 

----------
NICHOLSON 

CONFIDENTIAL ASSISTANT 
SECRETARY ASSISTANT 
SCHEDULING ASSISTANT 
SECRETARY 
SECRETARY 
RECEPTIONIST 

**24 *23 

DIRECTOR 

----------
JONES 

3 

OFFICE OF 
AIDE TO 

PRESIDENT ----------
ODONNELL 

STAFF ASSISTANT 
RECEPTIONIST 

I 

STAFF 
ASSISTANT ----------

GIVENS 

l II 

ADVANCE 
OFFICE ----------

CAVANEY 

5 STAFF ASSISTANTS 
5 SECRETARIES 

"'* AUTHORIZED 
"'ACTUAL 

D-3 

• 
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1 of 2 

DIRECTOR OF SCHEDULING AND ADVANCE 

Responsibil~ties 

1. Coordinate and supervise the following scheduling activities: 

a) Process and respond to all Presidential invitations. 
b) Prepare schedule proposals. 
c) Prepare draft schedules for day, week and month. 
d) Relay Presidential invitations to Cabinet members for possible follow-up. 
e) Circulate schedule proposals for comment. 

2. Coordinate and supervise the following advance activities: 

a) Planning of all Presidential trips. 
b) Handling of all on-sight arrangements and the coordination of the activities 

of all groups involved in the trip. 
c) Follow-up activities. 

3. Coordinate and supervise the following activities of the Office of the Aide to 
the President. -· 

a) Prepare set-up and briefing memos on the activities of the day. 
b) Serve as doorkeeper. 
c) Maintain a log of the President's activities, including meetings, visitors 

and telephone calls. 
d) Retype the President's daily schedule as it changes during the day. 
e) Receive and place all telephone calls for the President. 
f) Provide receptionist for West Wing offices. 

,. 
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2 of 2 

DIRECTOR OF SCHEDULING AND ADVANCE 

Possible Areas of Change 

1. Combine the scheduling and paper management functions and have the director 
report directly to the President. 

2. Remove the advance activities and combine with the press advance activities 
to form an advance unit. 

3. Include the Office of the Aide to the President with the group identified in 
item 1 above. 

• 

, 



NAH£ 

JOOI::St Jt::KKY H. 'p. c.) 

~WIN, iJIANNA R. 
(W.H.C.J 

OFFICI:: OF JERRY H. JONES AS Of Ol DEC 197~ 

TITLE OFFICE EOD ()ATE 

DEPUlY ASSISTANT TO THE PRESIDENT WHO(S/A) 08 NOV 72 

STAFF ASSISTANT WHO(S/A) 27 APR 71 



NAME 

NIC.ttOlSUN, williAM W. 
cw.u.c.l 

OUNALUSUN, HI: LEN COLLE 

ttAWLINS, 1>4ARV H. 

~oEMMELLt NANCY ANNE 

WlUNEKt MARY fltANCES 

uULTKAt I:LllAbEJH 

UKI::EN t ANN!: L. 

PAkT-TJME tMPLOYEES 

HUNT, ULlVE H. 

**wifnlN-~RAOE INCREASE 
•*•UUALITV INCREASE 

OfflCE OF SCHEDULING OffiCE 

TI rlE 

IHRECTOR, ~CHEOULING OFfiCE 

CUNFlOI:NTlAL ASSISTA~T 

SECRETARIAL ASSISTANT 

SECRETARY I MR. NlCtiOLSONI 

SCHEDULING ASSISTANT 

SECRETAK'V I MR. NlCHOLSONJ 

RECEPTIONIST-SECRETARY 

SECRHARV 

AS OF 01 DEC 1976 

Of·fiC.E ~00 DATE 

WHOCS/AJ 30 SEP 74 

WHO 0~ JUL 50 

WHO 01 MAV 50 

WHO 04 OC. T 10 

WHO 12 JUN 12 

WHO 01 APR 13 

WHO lb FEB 15 

WHO 19 MAY 75 



NAHt 

UUONNtlLt TtkRENCE 
cw.H.c.J 

YATES, NtlllE L. 
Uot.H.Col 

HAC~ETH, EllZA~ETH lo 

***~UAllTY INCREASt 

OFFICE Of AlOE TO THE PRESIOtNT 

TITLE 

AlOE TO THE PkESlOENT 

STAff ASS 1ST ANT 

II.ECE:I'TlONlST 

****CtkTlflCAlE HAS NUT YtT ~fEN ISSUtO 

AS OF 01 DEC 191b 

OFFICE EOO DATE 

WHOCS/A) 26 NOV 72 

WHOIS/A) 2~ AUG 54 



OFfiCE OF ADVANCE OFFICE AS OF 01 DEC 1976 

NAME Tl TLE OfFICE E:OO DATE 

---------------------------------------------------------------------------------------
CAVANtYt dYkON H., JR. SPECIAL ASSISTANT TO TliE WHOIS/At 09 FE6 13 

t P .c. a PaESlOENT 

I>OOOWlNr IWdERT F. STAFF ASSISTANT WHOIS/AJ 01 JUl 75 
tw.H.C.t 

UkSUHARSO, FRANK A. STAFf ASSISTANT IIIHOIS/At 28 OCT ,. 
(W.H.C.J 

JONtS, WlldUR o., JR. STAfF ASSISTANT WHOCS/At 03 NOV 76 
cw.H.c.t 

EAS TLANOt LARRY L. STAff ASSISTANT WHO IS/At 03 NOV 76 
IW.H.C.J 

STERN, ANuKtw H. STAFF A SS.ISTAN T WHOts/A) l!j SEP 75 
tw.H.C.I 

liRAHJW t DENNIS G. STAFF ASSISTANT WHO IS/A) Ol NOV 76 
IW.H.C.l 

W ENNtii.AMP t RICHARO L. STAFf ASSISTANT WHOIS/A) 03 NOV 16 
tw.H.C.l 

SASS, WILLIAM M. STAff ASSISTANT WHOIS/AJ 03 NOV 76 
tw.H.c.a 

SORUM, PETEK H. STAfF ASSISTANT WHLl 06 JAN 75 -· 
cw.H.c.a 

NEWELL, t..REI>ORY J. STAFF ASSISTANT loiHO( S/AI lJ AUG 76 

WllLAtW, i.OH.EGORY O. STAFF ASSISTANT WHO IS/AI 03 NOV 16 

LICATA, ..IUOJTH ANN SECRETARY I MR. CAVANEYJ WHO 10 AUG 76 

dRAIHLt:Y t EVA M. SECkETARY 'MR. CAVANEYI WHO 19 JAN 75 

ROTH, LATHcRlNE 6ARKER SECRETARY (MR. CAVANEYl WHO 20 JUN 76 



UF~JCE Df ADVANCE OFFICE 4S L Jl DEC 1976 

NAMe J ITLE OfF ICE EOO DATE 

I:WLL, J[A.\INE F. SECRETARY IMR. CAVANEYJ WHO 20 MAR 7Z 

VtNNERS, PE~uY J. SECRETARY (MR. CAVANEYI WHO 26 AUG 73 

M.A.E. LMPLuYEES 

I 
POPOVICH, J. KKISrOFFER CONSULTANT WHO(S/AI 

SEKVIGt Ut AGREEMENT 

HARTt TtiUI4AS W. CONSULTANT WHO(S/A) 

• 



I 
I 

I 
J 

I 

DIRECTOR OF PERSONNEL OFFICE 

I 8 

ASSISTANT 
DIRECTOR FOR 

OPERATIONS ----------
PATTERSON 

LIAISON ASSISTANT 
STAFF ASSISTANT 
3 SECRETARIES 
SPECIAL PROJECT ASSISTANT 
MAIL AND FILE CLERK 

DIRECTOR 

----------
BENNETT 

2 

ASSOCIATE 
DIRECTOR ----------

FIELD 

SECRETARY 

I 

SECRETARY 

I 2 

ASSOCIATE 
DIRECTOR 

----------
SPAULDING 

SECRETARY 

** AUTHORIZED 
*ACTUAL 

D-4 

• 
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D-4 

DIRECTOR OF PERSONNEL 

Responsibilities 

1. Identify, recruit, select top choices and obtain political and professional 
clearance for policy positions below the Cabinet level and for positions 
on the various boards and commissions. 

2. Handle the processing of recommendations from Congressmen, political figures 
and other special groups. 

3. Follow-up on the protocol and processing details of individuals selected for 
appointment. 

4. Maintain a record of upcoming vacancies. 

Possible Areas of Change 

1. Since most key appointments will include the active involvement of senior staff 
and Carter intends to give his Cabinet appointments a significant amount of 
latitude in making their appointments, it would appear that the size of the 
Personnel Office could be reduced significantly and management responsibility 
given to a senior staff member. 



I~AME 

BENNETT, ~UUGlAS P. 
t P. c. I 

~ATTEKSQN, dRAOLEY H.,JR 
tW.H.C.I 

FIElUo ~. JAHES,JR. 
tw.H.C.I 

MCPHERSON, M. PETER 
(W.H.C.I 

SPAULOINu, AARON L. 
(W.H.C.J 

MANAFURT, PAUL J., JR. 
lw.H.C.J 

~UTTLESt KATHERINE R. 

BOYlE t MAK~.>O M. 

LEUKHARUT, AMELIA L. 

bKlSElTON, NANCY C. 

VAS1L10Uo kOSALlE N. 

fUL K~ t L1 NOA L. 

fEL~NEK, KAREN V. 

wELSH, HAK~ARET A. 

(.AN TV' 1 JOHN 

**WITtili~-l.ikADE INCkEASE 
***~UALITY JNCREASt 

OffiCE OF PRESIDeNTIAL PERSONNEL Offl~~ 

TITLE OFFICE EOD DATE 

UIRECTOR Of TilE PRESIDENTIAL WHOIS/A) 06 JAN 75 
PERSONNEL OFFICE 

ASSISTANT DIRECTUK FOR OPERATIONS WHOtS/AI 05 JAN 75 
, PRESIDENTIAL PERSONNEL OFFICE 

ASSOCIATE DIRECTOR Of THE WHO(S/A) 18 FEB 7u 
PRESIDENTIAL PERSONNEL OFFICE 

UEPUTY DIRECTOR OF THE WHOlS/A) 03 NOV lb 
PRESIDENTIAL PERSONNEL OFFICE 

ASSOCIATE DIRECTOR, PRESIDENTIAL WHOtS/AI 16 OEC 1~ 
PERSONNEL OFFICE 

STAFF ASSISTANT WHOIS/A) 03 NOV 76 

LIAISON ASSISTANT WHO(S/AI Ol SEP 7~ 

STAFF ASSISTANT WHO 0~ NOV 76 

STAFF ASSISTANT WHO 0~ OCT 10 

SECRETARY tMR. BENNETT) WHO 23 APR 73 

SECRETARY WHO 03 NUll 1b 

SPECIAL PROJECTS ASSISTANT WHO ll JUN 7't 

SECRETARY iiHO 0~ HAY 7S 

SECRETARY WHO 03 NOV 7b 

MAll AND FILE CLERK WHO 0~ OCT 10 

**UCt::kTlflCATE HAS NOT VET bEEN lSSUfD 

AS G. 01 DEC 1976 

, 



OFFICE OF PRESIDENTIAL PERSONNEL Ofi c AS 01 OEC 1976 

NAHt TITLE OFFICE EOO DATE 

PETTIT, P4TKICIA A. SECRETARY ISTENOGKAPHYJ WHO 25 MAY 7!> 

~AMALIS, TANYA J. SECR£TARY (Hk. tiRANNON) WHO .lit JUN 76 

~EVEK~LulS, LINDA A. SECRETARY tMR. PATTERSON) WHO 09 OEC 1~ 

VlTULllt DONNA M. SECRETARY IHK. bENNETT) WHO 20 HAY 76 

kclM~UKSAdLE DETAIL 

tYSYMONTTt JOCELYN W. STAFF ASSISTANT ERDA 

*KE1MoUK~AULE OfTAIL 



WHITE HOUSE PHOTOGRAPHER 

••s •s 
PERSONAL 

PHOTOGRAPHER 
TO THE 

PRESIDENT ----------
KENNERLY 

I I I 

OFF~CAL 
WHITE HOUSE PHOTOGRAPHER 

PHOTOGRAPHER -------------------- THOMAS 
FITZ-PATRICK 

I 

SECRETARY 
----------

TINDLE 

l I 

WHITE HOUSE 
PHOTOGRAPHER ----------

SCHUMACHER 

** AUTHORIZED 
*ACTUAL 

D-5 
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DIRECTOR OF PHOTOGRAPHY 

Responsibilities 

1. Take picture of all Presidential meetings. 

2. Take picture of all important events involving the President. 

3. Where appropriate, insure that all individuals participating in an event 
receive copies of the pictures taken. 

Possible Areas of Change 

1. Reduce the number of photographers. 

2. Shift the unit to the Press Office. 

• 



NAME 

~ENNERLY, DAVID HUME 
(W.H.C.I 

THOMAS, KICAKDO P. 

SCHUMA~HtR, KARL H. 

FilL-PATRICK, WILLIAM 

TINULE, KATHLEEN M. 

DETAIL eMPLOYEES 

EISERT, SANDkA L. 

HEC~MAN, MAKY T. 

**llllTriiN-l>RADt INCREASE 
***UUAL!TY INCREASE 

OFFICE Of DAVID HUME KENNERLY AS.Of 01 DEC 1 

TITLE OFFICE EOD DATE 

PERSONAL PHOTOGKAPHER TO THE WHO(S/AJ 15 AUG 74 
PRESIDENT 

PHOTOGRAPHER WHO 26 AUG 74 

WHITE HOUSE PhOTOGKAPHER WHO 02 FE6 75 

OFFICIAL ilitllTE HOUSE PHOTOGRAPHER WHO Ol FE6 75 

SeCRETARY (MR. KENNERLYJ WHO 24 NOV 74 

WHITE HOUSE PHUTO EDITOR DOD 

STAFF OFFICER DOD 

, 



I 
I 
I 

' I I 

PERSONAL 
SECRETARY ----------

DOWNTON 

PRESIDENT'S OFFICE 

••s •s 

PERSONAL 
ASSISTANT ----------

M. LEONARD 

I I I 
STAFF STAFF 

ASSISTANT ASSISTANT 
---------- ----------

CAVANAUGH WILLIS 

I I I 

STAFF 
ASSISTANT ----------
KAMSTRA 

** AUTHORIZED 
*ACTUAL 

D-6 

• 



J 

l 

f 

D-6 

PRESIDENT'S OFFICE 

Responsibilities 

1. Handle the President's personal affairs and accounts. 

2. Handle the autographing of Presidential photographs. 

3. Provide secretarial assistance to the President. 

Possible Areas of Change 

1. After an analysis of the requirements, it might be possible to reduce this 
operation by one or two positions. 



OFFICE Of THE PRESlD~NT'S OFFICE AS ( 

NAM~ TITLE OFFJtE EOO (lATE 

LEONAKU, MlLUREU v. PERSONAL ASSISTANT TO THE WHO(S/At 18 AUG 74 
IW.H.C.) PRESIDENT 

CAVANAUI.IH, OOH.OTHY K. STAFF ASSISTANT WHO(S/At I.S AUG 74 
hi.H.C. t 

UOWNTUN, OUkOTHY E. PEKSONAL SECRETARY TU THE WHO lS AUG 74 
lW.H.C.J PRESIDeNT 

WiLLIS, lit:OR6E tl. STAFF ASSISTANT WHJ u OEC 1lt 
IW.H.C.l 

I(AHSfKAt ANNE F. STAFF ASSISTANT WHO 22 DEC 74 
lw.H.C.J 

, 



!=OUNSELLOR TO THE PRESIDENT 

**43 *42 

COUNSELLOR TO 
THE PRESIDENT ----------

MARSH 

1 5 IS 

COUNSELLOR'S LEGISLATIVE 
OFFICE AFFAIRS ---------- ----------
MARSH FRIEDERSDORF 

F-1 F·2 

l 21 

PUBLIC 
LIAISON ----------

BAROODY 

F-3 

** AUTHORIZED 
*ACTUAL 

F 



COUNSELLOR TO THE PRESIDENT - MARSH 

Responsibilities 

1. Supervise the activities of the Legislative Affairs section. 

2. Supervise the activities of the Public Liaison section. 

3. Provide advice to the President and act as a sounding board as to 
probable political reaction in regard to key decisions. 

4. Handle special projects of a sensitive nature for the President. 

Possible Areas of Change 

F 

1. The role of Counsellor to the President will likely be handled by persons 
who will remain in the private sector. 



PHOTOCOPY FROM GERALD FORD LIBRARY 

COUNSELLOR'S OFFICE 

I 
SPECIAL 
COUNSEL 

**4 

2 

RADUL·DJVAC 

SECRETARY 

*6 

COUNSELLOR 
TO PRESIDENT 

MARSH 

l 
SPECIAL 

ASSISTANT 

ROURKE 

SECRETARY 

2 

SECRETARY 

**AUTHORIZED 
*ACTUAL 



COUNSELLOR'S OFFICE 

Responsibilities 

1. Provide support to the Counsellor in his activities as advisor to the 
President. 

2. Assist in the handling of special projects. 

Possible Areas of Change 

F-1 

1. If individuals who remain in the private sector serve as Counsellors to.the 
President, it may be possible to eliminate some or all of these positions. 

" 



OFFICE OF JOHN O. MARSH, JR. AS u. Jl DEC 19 

!tAME TITLE OFFICE EOO DATE 
--------------------------------------------------------------------------------------· 
MARSH, JOHN O., JR. COUNSELLOR TO THe PRESIDENT WHO 10 AUG 14 

tP.C.) 

K AO UL-OlJ\1 AL, MICHAEL SPECIAL COUNSEL TO THE PRESIDENT WHOlS/A) 21 OCT 15 
( P.C.) 

RUUKI<t:, RuSSELL A. SPI:CIAL ASSISTANT TO THE WHOlS/A) 26 NOV 74 
(P.C..) PRESIDENT 

LAit~cl'., OONNA M. SECRt:TARY (MR. HARSH) WHO 18 DEC 74 

AMHtN, HtLEN J. SECKETARY (MR. RAOUL-DUVAL) WHO 07 AUG lb 

oANfUKU, CONSTANCE .... SECRETARY (MR. MARSH I WHO 11 DE: C. 74 

UETAJL lHI'LOYEES 

HOLLANU, ANNITA 6. CLERK (TYPING) INTERIOR 21 APR 74 

SNYDER, OAVIU K. CONTROL CLERK ITYPISTI AGRIC 18 MAR 74 • 

W.A.E. EMPLUYEES 

~KESO~~, PATKICIA A. SECRETARY WHO( S/A) 15 JAN 73 

~t:RIIICE dY AGREEMENT 

WALUHANN, RAYHDNO J. CONSULTANT WHO 

PHOTOCOPY FROM GERALD FORD LIBRARY 

***~UALITV INCREASE 



AS u, 01 DEC-~~~ 
----------------------------------------------------------

0. HARSH, JR: ______________ _ 

~!~~~~-~!_:~~------------- OFFICE ·~-~~~--
------------------------- TlTL~ -----------------------------

~~~---------------------------::::::~::;-------
POPEOt G~KALO J. WHO 

--------------------------------------------------------------------------------------~ 

PHOTOCopy FROM GERALp FORo LIBRARY 

Ll TY INCKEASE ••*I,;UA 



LEGISLATIVE AFFAIRS 

I 
SPECIAL 

ASSISTANT 

WOL THUIS 

5 

STAFF ASSISTANT 
CORRESPONDENCE ASSISTANT 
SECRETARY 
SECRETARY (STAFF) 

(KJ KENDALL AND LEPART WERE PUT 
ON THE CAMPAIGN PAYROLL 

PHOTOCOPY FROM, GERALD FORD LIBRARY 

**16 *IS 

ASSISTANT TO 
PRESIDENT 

LEGIS. AFFAIRS 

FRIEDERSDORF 

3 

SENATE 
ASSISTANT 

KENDALL (ID 

ASSOCIATE- JENCKES 
SECRETARY 
SECRETARY 

SECRETARY 

5 

HOUSE 
ASSISTANT 

LEPART IK) 

SECRETARY 

I 2 I 2 

HOUSE HOUSE 
ASSOCIATE ASSOCIATE 

---------- ----------
LOEFFLER 

SECRETARY 

ROWLAND 

SECRETARY 

** AUTHORIZED 
*ACTUAL 

F-2 



F-2 

.ASSISTANT FOR LEGISLATIVE AFFAIRS 

Responsibilities 

1. Coordinate White House contact with Congressmen and Senators. 

2. Coordinate the activities of agency Congressional liaison staff on key bills. 

3. Handle all Congressional mail. 

4. Coordinate all protocol and special services, such as congratulatory letters, 
dinners, VIP White House tours, etc. 

Possible Areas of Change 

1. The Legislative Affairs section could continue to report through a staff function 
or could report directly to the President. 

2. Transfer the Visitor's Office from the Staff Secretary's Office to this unit. 

A.LD fORD L\BRAAY 
OCony FROM Gt.R 

PHOT r 



OFFICE Of MAX L. FRIEOERSOORF AS , 01 DEC 1 

--------------------------------------------------------------------------------------------------------------------------------
NAME TITLE OFF ICE: EOO DATE 
------------------------------------------------------------------------------------
F~IEOEKSO~K~r MAX L. ASSISTANT TO THE PRESIDE:NT WHO Olt APR 11 

CP.C.l FOR lEGISLATIVE AFFAIRS 

LtPt>EIH, CHAR LESt JR. DEPUTY ASSISTANT TO THE PRESIDENT WHO(S/A) 03 NUV 7& MOT \.,..~s.o 
I P .c.) FOR LEGISLATIVE AFFAIRSCHOUSE) 

Kt:NOALLr ioiiLLlAH T • DEPUTY ASSISTANT TO THE PRESIDENT WHOCS/A) 03 NOV 7o 
,., 0.,.. .,..~f;..b 

i P.C.) FOR LEGISLATIVE AFFAIRSCSENATEI 

-'OLTHU!S, KUdERT K. SPECIAL ASSISTANT TO THE WHOCS/A) 01 JAN 75 
CP.C.J PRESIDENT 

i.OEFfLEiit THOMAS G. SPECIAL ASSISTANT FOR LEG ISLA T 1 VE WHOCS/A) 09 JUN 15 
cw.H.c.t AFFAIRS (liOUSEI 

RUWLAI1h) 0 J. PATRICK SPECIAL ASSISTANT FOR LEGISLATIVE WHOCS/AJ 27 HAY 76 
(W.H.C.t AFFAIRS CliOUSE I 

JENCKt~ t JUSEPH S., v SPECIAL ASSISTANT FOR LEG ISLA Tl VE WHOCS/AI 06 HS 76 
cw.H.C.l AFFAIRS I SENATE) 

6ER1i-HANSEN, JUDY ENTLER STAFF ASS I STANT WHO 11 JAN 72 
cw.H.c.a 

KENNtOY, NANCY MOH~ SECRETARY CHR. FRli:DERSOORFI WHO 1o JUL 619 

ANOKUKH lS, 6ARdAR4 c. SECRETARY CMK. KENDALL) WHO 06 JAN 75 -· • 
ULSUN, VlkGlNIA c. CORRESPONDENCE ASSISTANT WHO 01 JUL 69 

MOOKE, JANET L. SECRETARY CHR. LEPPER H WHO 26 APR 16 

GRE:ENU:Aft I.IAKOKA JANE SECRETARY (HR. WOLTHUlS) WHO 18 JAN 71 

HANNIGAN, VERA :i.ECKI:TAKY IMK.. ROWLAND) WHO 112 FEB 75 

l UlNSI:, NANCY H. SECRETARY (HR. LO!:fFLERl WHO 12 JUN 15 

l l PHOTOCOPY fROM. GERALD FORD 
LIBRARY 

**loU TtHN-ukADE INCREASE 
***l.IUALlTY INCREASE 

****CtRit~l,ATE HAS NUT YET BHN l :'.SUlO 



I 

. OFFICE OF MAX L' FRIEOERSOORF AS t H DEC 191 

-----~---------------------------------------------------------------------------------------------------------------------------

NAHE TITLE OFFICE EOO DATE 

UESUULAt PATRICIA A. SECRETARY (MR. JENCKESI WHO 09 JUL 75 

KATTI::t KATHLEEN SECRETARY WHO 07 OCT 74 

• 

} 



I 2 

WHITE HOUSE 
CONFERENCES 

----------
SHLAES 

SECRETARY 

I I 

YOUTH AFFAIRS 

----------
POWELL 

ASSISTANT FOR PUBLIC LIAISON 

**23 *21 

ASSISTANT TO 
PRESIDENT FOR 
PUBLIC LIAISON 

----------
BAROODY 

SECRETARY 

19 

DEPUTY 
SPECIAL 

ASSISTANT 

----------
MADJRO 

SECRETARY 
SECRETARY 
STAFF ASSISTANT 

l 2 2 T I 

MINORITY HUMAN BUSINESS AND 

AFFAIRS RESOURCES 
TRADE 

---------- ---------- ASSOCIATIONS 
----------CALHOUN MITLER 

VICKERMAN 

SECRETARY SECRETARY 

I 2 I I I 

ETHNIC HISPANIC CONSUMER 
AFFAIRS AFFAIRS AFFAIRS 

---------- ---------- ----------
KUROPAS ARANDA KNAUER 

SECRETARY 

l 3 

WOMEN 

----------
HOLM 

SECRETARY 
STAFF ASSISTANT 

**AUTHORIZED 
*ACTUAL 

F-3 
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r 

I 
f 

f 

I 

' 
I 

I I 

ASSISTANT FOR PUBLIC LIAISON 

Responsibilities 

1. Coordinate and provide liaison with the various public interest groups 
represented in the White House. 

F-3 

2. Work with the individual agencies to insure that the rights of the public 
interest groups are not being denied. 

Possible Areas of Change 

1. The public interest groups supported in this manner should be changed with 
the objective of keeping the number to a minimum. 

2. These offices probably should not be part of the White House Office but 
eliminated or assigned to the appropriate Federal agency. 

PHOTOCOPY fROM GERALD FORD LIBRARY 



NAME 

oAltUJUY, ~ILLIAM J., JR. 'p .c.) 

MAOUKU, KcYNAL~O P. 
(W.H.C.) 

HOOKIN!>LN, i.ORAlNE A. 

HCt'HlU.li'S, ALICE C. 

f !:A Ttif:KALl., MARY 1. 

E~AUbH, PATRICIA s. 

pHOlOCOPY fROM GERALD 

**WiltilN-uRAOE INCREASE 
***~UAL1TY INCREASE 

OFFICE UF WILLIAM J. HARUOOY, JR 

TITLE 

ASSISTANT TO Tltf: PRESIDENT fOit 
PUBLIC LIAISON 

DEPUTY SPECIAL ASSISTANT TO THE 
PRESIDENT 

STAff ASSISTANT 

SECRETARY 

SECRETARY (HR. BAROODY) 

SECRETARY 

AS ..__ 01 DEC 1 

OFFICE EOO UATE 

WHO 04 FEB 73 

WHOtS/A) 1't SEP 76 

WHO 04 FEB 7l 

WHO 09 AUG 71 

WHO 4!9 JUL H 

WHO 01 JUL 7'i 

• 



NAME 

!.Hl.AE 5, JUH.~ 

cw.rt.c.• 
HEMLEr<, HAkY L. 

**W ITHlN-liKAUE INCREASE 

OFFICE Of WHITE HOUSE CONfERENCES 

TITLE 

DIKECTOR OF WHITE HOUSE 
CONFERENCES 

SECRETARY (MR. SHLAES) 

AS L 01 DEC H 

OFFICE EOO DATE 

WHOIS/A) 03 HAY 7o 

WHO 2l DEC 7~ 



( 

NAME 

CAL~OUN1 JUHN C. 
(P.C.) 

OFFICf OF MINORITY AFFAIRS 

TITLE 

SPECIAL AS~ISTANT TO THE 
PRESIDENT FOR MINORITY AFFAIRS 

CONFIDENTIAL ~ECRETA~Y 

,..,,RD UBRARY 
M Gr:p ALD fv• 

PHOTOCOPY FRO .. ' 

***WUALIIY INCKEASE 

AS OF 01 DEC 197 

OFFICE EOD DATE 

WHO(S/A) 0~ AUG 73 

WHO 20 SEP 10 

• 



NAME 

HITLER, MILTON E. 
lw.H.C.t 

SHELTuN, ~ELMA H. 

KElMBUKSA~LE DETAIL 

oaAKE, SANOKA M. 

O~TAIL EM~LUYtES 

JACKSON, CHERYL W. 

*Rt1MB~K~ABLE OI:TAlL 

OFFICE OF HUMAN HESOU~CES 

TITLf 

UEPUTY SPECIAL ASSISTANT TO THE 
PRI:SlOENT 

ADMINISTRATIVE SECRETARY 

I:XECUTIVE SECRETARY 

SECRETARY 

AS Of 01 DEC 197o 

OFFICE EOO DATE 

WHOCS/Al 28 SEP 76 

WHO 08 MAY 1• 

INTERIOR 03 MAY 76 

INTERIOR 11 SEP 7~ 

• 



NAHE 

VlCKE~MANt JOHN C. 
lw .H.C.I 

UETAIL tHPLuYEES 

WALKEitt J.:J EllEN 

W.A.E. tHPLUYEES 

HCAullFFE, MARGUERITE 

UW llHlN-uRAOE lNC REASE 

Of~lCE OF BU~INESS & TRADE ASSOCIATIONS 

Tl TLE: 

OIKECTUM FOR BUSINESS AND TRADE 
ASSOCI AT IONS 

SECRETARY 

~tCRETARY 

AS OF 01 O~C 1976 

OFFICE EOO DATE 

WHO(S/A) l9 StP 74 

HEW 

WHO(S/A) 15 JUl 73 



I UFFlCE Of WOMEN AS Of 01 DEC 1976 

NAHI: TIlL I: OfF ICE EOO DATE 

liOLH, JI:ANNt H. SPECIAL ASSISTANT TO THE WHOCS/A) 15 MAR 7o 
( P.C. t PKESIOENT FOR WOMEN 

KEI:SllN~, KAkEN K. STAFF ASS I STANT WHO 15 JUL 1ft 

dROwN, ELLUkA M. SI:CKf:TARY (MISS HOLH) WHO 26 APR lo 

t 

I I 



NAME 

KUkuPA), HYKUii u. 
IP.C.) 

•Hi TT, AltJA T. 

l 

OFFICE OF ETHNIC AfFAIKS 

TITLE 

SPECIAl ASSISTANT TO THE 
PRE:SIDENT FOR EHtNIC AFfAIRS 

SECRETARY IHR. KUROPASJ 

AS OF Ol DEC 1976 

OFF ICE EOO DATE 

WHOIS/AI 04 JAN 7b 

WHO ll HAR 7b 



OffiCE Of Hl~PANIC AFFAIRS AS Of 01 DEC 197~ 
------------------------------------------------------------------------------------------------------------------------------------
NAMe 

AitANOA, ItiUHA~ JR. 
'p.c. J 

UETAIL EHPLUYEES 

TITlE 

SPECIAL ASSISTANT TO THE 
PkE~lOENT FOR HlSPA~lt AFFAIRS 

SECRETARY 

OFFH;.E EOO OATf 

WHOIS/AJ '~ JUL 7o 

INTERIOR 21 JUL 76 



uffiCE Of CONSUHEK AffAIRS AS 0~ 01 DEC 191~ 
------------------------------------------------------------------------------------------------------------------------------------

KNAUE~, VIK~lNlA H. 
IP.C.I 

TITLE 

SPECIAL ASSISTANT TO THE 
PRESIDENT fOK LONSUHER AFFAIRS 

OfFICE EOD DATE 

WHOlS/AI 19 APR 69 



OFFICE OF YOUTH AFFAIRS AS Of 01 DEC l97o 

NAME TITLE OFFICE EOO DATE 

POWELlt PAM~LA A. OIKECTOK FUR YOUTH AFFAIRS loiHOIS/A) 18 FE& 73 
( w .H.C. J 

\ '***ltKTiflCATE HAS NOT YtT UEEN ISSUED 



--
--

--
--

--
--

--



4 

ASSISTANT 
PRESS 

SECRETARY 

ROBERTS 

2 ASSISTANTS 
TYPIST/RESEARCHER 

13 

DEPUTY 
PRESS 

SECRETARY 

CARLSON 

SECRETARY 

ASSISTANT 
PRESS 

SECRETARY 

SHUMAN 

SECRETARY 

2 

G 

PRESS SECRETARY 

**35 

PRESS 
ADVANCE 

BLASER 

3 ASSISTANTS 
1 SECRETARY 

*43 

PRESS 
SECRETARY 

5 

NESSEN 

ASSISTANT PRESS SECRETARY 
5 SECRETARIES 

SPECIAL 
COUNSEL 

GERGEN 

23 

STAFF ASSISTANT 
2 SECRETARIES 

II 

COMMUNICATIONS 

RHATICAN 

1 DEPUTY 
1 TV COORDINATOR 
5 ASSISTANTS 
3 SECRETARIES 

NEWS SUMMARY 
AND RESEARCH 

WALDRON 

5 ASSISTANTS 

8 

1 RESEARCH ASSISTANT 

1 SECRETARY 

" 

** AUTHORIZED 
*ACTUAL 



) 

t ( 

( 

PRESS SECRETARY 

Responsibilities 

1. Serve as a spokesman for the President through daily press briefings. 

2. Coordinate White House contacts with news media corporate and editorial 
executives. 

3. Coordinate public statements by the President. 

4. Act as senior editorial and communications advisor on the President's 
immediate staff. 

G 

1 of 2 

5. Oversee White House liaison with press officers in other Executive Branch 
departments and at the DNC. 

6. Prepare daily news summaries for review by the President and other senior 
members of the White House staff. 

7. Coordinate the advance work involved in the moving of the White House prcess 
corps on Presidential trips. 

8. Oversee research on press issues. 

Possible Areas of Change 

1. Consider having part of the Editorial Office (speechwriters and research) ; 
report to the Press Secretary to permit final editing of Carter speeches and 
coordination of the research function. The research unit of the Editorial 
Office and the research requirements of the Press Office are complimentary 
and Presidential messages are frequently news; they need to be coordinated 
and consistent with other public statements. 

• 



G 

2 of 2 

PRESS SECRETARY 

Possible Areas of Change, (cont.) 

2. Consider putting the correspondence section of the Editorial Office under 
a central secretariat elsewhere. 

3. Press advance could be put in the general advance office, providing the Press 
Secretary has confidence that the advance chief fully understands and appreciates 
press advance requirements. Barring these conditions, the press advance function 
should remain in the Press Office. 

4. Consider putting the Photography Office into the White House Press Office 
because photographs from the Photography Office are often provided to the news 
media. Also, the director of Photography is the logical go-between for the 
Press Secretary with still photographers from the print media who cover the 
White House. Historically, the Photography Office has been under the Press 
Secretary. 

5. Consider having the television advisor to the President report directly to the 
Press Secretary. -



UfflCE Of PktSS StCRETARY AS OF Ol DEC 197~ 

T lTLE OFFICE EOO DATE 

NESSEN, kJNALO rl. PkESS ~ECRtTARY TO THE PktSIOtNT WHO 20 SEP 74 
tP.C.J 

CARLSLlN, JUliN l.i. OtPUTY PRESS SECRETARY wHU(S/AJ l8 MAR 1J 
CP.C..J TO THE PKESIOENT 

kUIH.iKTS, JUHN W. ASSISTANT PRESS SECRETARY WHOCS/A) 18 AUG 74 
I W .H.C .I 

SPI:;AKt.S, LAKkY M. ASSISTANT PRESS SECRETARY WHOCS/AI 03 NOV 7o NOT '"' '"''--'' £0 Clri.H.C. J 

S11UMAN JAI4tS 8. ASSOCIATE DlKECTOR OF THE OFF ICE WHO(S/AJ ~ APR 75 
I .... H.C.J OF COMMUNICATIONS 

SHlfHt THYH S. STAFF ASSISTANT WHO IS/A) 10 JUN H 
(W.H.C. I 

IOtKKAKilt I..UNSTANCE H. STAff ASSISTANT WHJ us OE.C ol 
I W .H.C. I 

EARL, HAKGAKET K. ASSISTANT PRESS SECRETARY WHO(S/A) 27 APK n 

CO't'LE, PATRICIA A. StCKETARY IHK. GREENl:R) WHO ll NOV 1b fiiOT 111'1 '-........ })Ell 

UMdU:Kl JANICE A. SECRHARY (MR. NESSEN I WHO 19 na 73 .. 

bOUii.Kt t MAii.Y C. SECRETAKY (MR. NESSE'.IJ WHO 08 JUL 74 

THUMMA, t;.UNNIE L. SECRETARY CHK. CARLSON) WHO 01 MAY 73 

PIRU.t..t.l, ... AV SECRETARY I MR. NE!>SENJ WHO 21 OCT lit 

CAMI'6ELLt uAil !14. SLC:RfT ARY (MR. NESSEN I WHJ lit MAY 13 

TUCI<.I:.a, KAJHRYN lU l S SECkETARY CMR. SHUMAN I ldiJ 03 HAl( 15 

( f 



IJFF ICE OF PRESS SECRETARY AS 0~ 01 DEC 191. 

NAHt: T1 TLE: Off ICE EOO IJA TE: 

HONlAbUto CAROL A. SECKETARY (HR. NESSEN) WHU 15 APR lit-

SIMON, AlliN H. TYPIST/RESEARCHER WHO 11 OCT 16 

w.A.E. tHPLOYEES 

STRUNK, I'ATKICIA ANNE STAFf- AIDE: WHJ(S/A) 08 SEP lo 

CAHH~RHtYEKt CATHERINE C SECRE:TARY-TYPIST WHO(S/AJ 26 OCT lb 

SeRVICE bY AGREEMENT 

fRtutKICKSON, DAVID w. CONSULTANT WHO 

KLEIN, HEKdERT G. CONSULTANT WHO 



OfrlLL Of TtLEVlSION AOVlSERS AS OF 01 DEC 1976 

------------------------------------------------------------------------------------------------------------------------------------
NAME 

WALOKON, A~~ES M. 
tw.H.C.J 

.. AKSriALL, ki::X A • 

WlMMI:R, LAIUIL VN C. 

KllS'-IU:iii.U, AURIENIIIE 

dEKNEY, Ht:LANIE c. 

ll.El LLY t Am H. 

HERt..ANUETflt SUSAN F. 

VAUGriAN, KAVHONO G. 

W.A.E. tM~LJVEES 

(~ELd, dAKUARA O. 

RO~EKS, J~HN f. w. 

** .. lJnl~-~MAOE INCREASE 
***~UALliY INCREAS~ 

T lTLE 

STAff ASSISTANT 

ASSl!>TANT TO THE NElliS SUMHARt 
EDITOR 

SECKHARV 

RESEARCH ASSISTANT 

ASSISTANT TO TUE NE,.S SUMMAR¥ 
EDITOR 

ASSISTANT TO THE: NElliS SU'4MARV 
EDITOR 

ASSISJANT TO HIE NEwS SU'tMARV 
EOITOK 

ASSISTANT TO THE NEWS SUHHA~Y 

EO IT OR 

EDITORIAL ASSISTANT 

CLERICAL ASSISTANT 

OFFICE EOO DATE 

WHO 20 JUN 10 

WHOlS/A) Oo SEP 10 

WHO 01 MAY h 

WHO ll AUG 76 

WtiJ 21 JUN 7, 

1\HJ 14 JUL 15 

WHJ 26 SEP 1!» 

WHO 01 APR 71. 

WHO(S/AJ 

toiHUtS/AI 

• 



OffiCE OF COMMUNICATIONS AS OF 01 Oft 1976 
------------------------------------------------------------------------------------------------------------------------------·-----
NAH&: TITLE OfFICE EOO IJAH 

~EKYlN, UAYIU H. SPECIAl COUNSEL TO THE PRESIDENT WHOIS/Al lb JAN 76 
'p .c., 

RHATlCANt wiLliAM f. SPECIAl ASSISTANT TU THE WHOIS/4) u AUG 1b 
(P.C.I PH.ESIOENT 

CANNON, HU!>H C. UIRECTOR Of THE OFFICE OF WHOIS/AJ 03 NOV 76 
IIIII.H.C.I PRESIDENTIAl SPOKES~EN 

llRANNllN, tUCHARO S. STAff ASSISTANT WHO IS/AI 29 SEP 15 
tW.H.C.I 

t 
SLIYrlT, tKEuERlC w. DEPUTY SPECIAl ASSISTANT TO THE WHO IS/AI O!J OCT 76 

tw.H.C.I PRE!>IOENT 

C.UlllN:.., t1ELEN H. TELEV1SION COOH.OINATOR WHO( S/A I 12 SEP 76 
IW.H.C.J 

HALPEK, STEFAN A. STAff ASSISTANT WHO 09 AUG 76 
lW.H.C.) 

WI ::.NIEWSKI, SANOilA T. STAFF ASSISTANT kHO 2!> MAl( 1't 
cw.H.C.I 

~ERkUTT, HAR6A S. STAFF ASSISTANT WHO(S/AJ a DEC 7lt 

HANSUN, ~cNNIFER JOV PERSONAl ASSISTANT WHll Oti SEP 76 -· 

WHllEHEAU, VIRGINIA w. SECRETARY lMH. SUGHlJ WHO 29 ft:B 76 

HUNuEN, PE~~y J. SECRETARY lHR. IOERGENI WHO 18 JUL 76 

GH.l~R, ANN JULIA SECH.fTARY WHO 27 JUL 70 

fU~iiUNNt ANN C. St:.CKETAH.V WHO 13 JAN 76 

HUHlotR~, JUDITH A. kESEARCH ASSISfANT WHJ 2.1 HAY 75 



OFFICE OF CUMHUNlCATlONS AS Of 01 DEC 1976 

NAMe TITLE OFF ICE t:OD DATE 

UfTAIL tM~LOYtt:S 

PHelAN, WANUA STAFF ASSISTANT u.s. WRC 09 AUG 7o 

W.A.E. tMPLUVcES 

SECk£TARY WHO(S/Al 

~~ttNEK, WILLIAM I. Ill RESeARCH ASSISTANT WHO(S/AJ 

CAL~ANA~, MARY GRIER SECRETARY lTYPlN~I WHOIS/A) 22 OCT lo 

NARul, MlCHfl L. SECRETARY (Mk. HALPER) WHOlS/A) 

• 

, 



O~fiCE OF PRE~S ADVANCE AS Of 01 DEC 1976 

------------------------------------------------------------------------------------------------------------------------------------
NAME TITLE OFFICE EOD DATI: 

dLA~tk, DuUl.LASS C. OIK.E(.TUR OF THE PK.ESS ADVANCE WHO IS/AI 13 APR 1b 
(W.H.C.I OFFICE 

HUNTEKt JAMES f. STAFF ASSISTANT WHO IS/AI 01 OCT 76 
lw.H.C.I 

LACUVt:Y, A. JOSEPH STAFF ASSISTANT WHO IS/AI 2b APR 16 
lw.H.C.I 

SMITH, J. DURRANCE STAFF AS!)ISTANT WHU :l1 APR 76 
(loi.H.C.I 

S TUOUlRT, STEPHEN M. PRE~S ADVANCHIAN WHO IS/AI 03 NOV 16 N•T '"'~"' 
WlNDALL, OAV 10 R. STAff ASS I STANT WHO IS/AI 03 NOV 76 I\IOT ',.. t..c-~lt& 

CtHLES 1 JOY SEC.KETARY (MK.. BLASEKI WHO 15 APR 13 

OETAIL EM~LUYEES 

CARLSON, ~ANCY P. STAFF ASSISTANT GSA 07 SEP 76 

CONSULTANT loi.A.E. 

U1 NI:ILLo HU~H L. CONSULTANT WHO IS/AI 




